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Springfield�Local�(Summit) Submitted: 12/8/2021

Watch�FRP�Workbook
FY2022�Fall�Forecast�Submission
Forecast�Line FY2022 FY2023 FY2024 FY2025 FY2026 FY2022 FY2023 FY2024 FY2025 FY2026 FY2022 FY2023 FY2024 FY2025 FY2026
01.010�General�Property�Tax�(Real�Estate) 12,475,000 12,599,750 12,662,749 12,726,062 12,789,693 0 0 0 0 0 12,475,000 12,599,750 12,662,749 12,726,062 12,789,693
01.020�Tangible�Personal�Property�Tax 0 0 0 0 0 0 0 0 0 0
01.030�Income�Tax 0 0 0 0 0 0 0 0 0 0
01.035�Unrestricted�State�GrantsͲinͲAid 7,809,899 7,934,899 7,934,899 8,053,922 8,174,731 0 0 0 0 0 7,809,899 7,934,899 7,934,899 8,053,922 8,174,731
01.040�Restricted�State�GrantsͲinͲAid 352,143 352,143 352,143 352,143 352,143 598,000 598,000 598,000 598,000 598,000 950,143 950,143 950,143 950,143 950,143
1.045�Restricted�Federal�GrantsͲinͲAid�Ͳ�SFSF 0 0 0 0 0 0 0 0 0 0
01.050�Property�Tax�Allocation 1,670,859 1,704,276 1,729,840 1,747,139 1,764,610 0 0 0 0 0 1,670,859 1,704,276 1,729,840 1,747,139 1,764,610
01.060�All�Other�Revenues 2,150,000 2,193,000 2,236,840 2,281,597 2,327,229 (87,198) (87,204) (87,204) (87,204) (87,204) 2,062,802 2,105,796 2,149,636 2,194,393 2,240,025
01.070�Total�Revenues 24,457,901 24,784,068 24,916,471 25,160,863 25,408,406 510,802 510,796 510,796 510,796 510,796 24,968,703 25,294,864 25,427,267 25,671,659 25,919,202

Other�Financing�Sources
02.010�Proceeds�from�Sale�of�Notes 0 0 0 0 0 0 0 0 0 0
02.020�State�Emergency�Loans�and�
Advancements�(Approved)

0 0 0 0 0 0 0 0 0 0

02.040�Operating�TransfersͲIn 234,000 233,931 234,218 234,547 232,000 0 0 0 0 0 234,000 233,931 234,218 234,547 232,000
02.050�AdvancesͲIn 0 0 0 0 0 0 0 0 0 0
02.060�All�Other�Financing�Sources 0 0 0 0 0 0 0 0 0 0
02.070�Total�Other�Financing�Sources 234,000 233,931 234,218 234,547 232,000 0 0 0 0 0 234,000 233,931 234,218 234,547 232,000
02.080�Total�Revenues�and�Other�Financing�
Sources

24,691,901 25,017,999 25,150,689 25,395,410 25,640,406 510,802 510,796 510,796 510,796 510,796 25,202,703 25,528,795 25,661,485 25,906,206 26,151,202

Expenditures
03.010�Personal�Services 11,836,437 12,750,186 14,958,000 15,257,160 15,562,303 (49,775) 230,347 (441,891) (441,891) (441,891) 11,786,662 12,980,533 14,516,109 14,815,269 15,120,412
03.020�Employees'�Retirement/Insurance�
Benefits

5,890,740 6,382,470 7,200,000 7,416,000 7,638,480 (901,473) (315,970) (657,037) (657,037) (657,037) 4,989,267 6,066,500 6,542,963 6,758,963 6,981,443

03.030�Purchased�Services 2,975,000 3,079,125 3,186,894 3,298,436 3,413,881 299,997 227,997 227,997 227,997 227,997 3,274,997 3,307,122 3,414,891 3,526,433 3,641,878
03.040�Supplies�and�Materials 255,413 255,413 263,075 270,968 279,097 0 0 0 0 0 255,413 255,413 263,075 270,968 279,097
03.050�Capital�Outlay 34,657 25,000 25,000 25,000 25,000 0 0 0 0 0 34,657 25,000 25,000 25,000 25,000
03.060�Intergovernmental 0 0 0 0 0 0 0 0 0 0
Debt�Service:
04.010���PrincipalͲAll�(Historical�Only) 0 0 0 0 0 0 0 0 0 0
04.020���PrincipalͲNotes 0 0 0 0 0 0 0 0 0 0
04.030���PrincipalͲState�Loans 0 0 0 0 0 0 0 0 0 0
04.040���PrincipalͲState�Advancements 0 0 0 0 0 0 0 0 0 0
04.050���PrincipalͲHB�264�Loans 233,460 233,931 234,218 234,547 234,648 0 0 0 0 0 233,460 233,931 234,218 234,547 234,648
04.055���PrincipalͲOther 0 0 0 0 0 0 0 0 0 0
04.060���Interest�and�Fiscal�Charges 93,150 95,670 92,980 90,340 92,645 0 0 0 0 0 93,150 95,670 92,980 90,340 92,645
04.300�Other�Objects 1,139,338 1,162,125 1,185,367 1,209,075 1,233,256 0 0 0 0 0 1,139,338 1,162,125 1,185,367 1,209,075 1,233,256
04.500�Total�Expenditures 22,458,195 23,983,920 27,145,534 27,801,526 28,479,310 (651,250) 142,374 (870,931) (870,931) (870,931) 21,806,945 24,126,294 26,274,603 26,930,595 27,608,379
Other�Financing�Uses
05.010�Operating�TransfersͲOut 350,000 175,000 175,000 175,000 175,000 0 0 0 0 0 350,000 175,000 175,000 175,000 175,000
05.020�AdvancesͲOut 0 0 0 0 0 0 0 0 0 0
05.030�All�Other�Financing�Uses 0 0 0 0 0 0 0 0 0 0
05.040�Total�Other�Financing�Uses 350,000 175,000 175,000 175,000 175,000 0 0 0 0 0 350,000 175,000 175,000 175,000 175,000
05.050�Total�Expenditures�and�Other�Financing�
Uses

22,808,195 24,158,920 27,320,534 27,976,526 28,654,310 (651,250) 142,374 (870,931) (870,931) (870,931) 22,156,945 24,301,294 26,449,603 27,105,595 27,783,379

06.010�Excess�of�Revenues�over�(under)�
Expenditures�(2.080�less�5.050)

1,883,706 859,079 (2,169,845) (2,581,116) (3,013,904) 1,162,052 368,422 1,381,727 1,381,727 1,381,727 3,045,758 1,227,501 (788,118) (1,199,389) (1,632,177)

07.010�Cash�Balance�July�1�Ͳ�Excluding�
Proposed�Renewal/Replacement�and�New�
Levies

(2,812,534) (928,828) (69,749) (2,239,594) (4,820,710) (2,812,534) 233,224 1,460,725 672,607 (526,782)

07.020�Cash�Balance�June�30 (928,828) (69,749) (2,239,594) (4,820,710) (7,834,614) 233,224 1,460,725 672,607 (526,782) (2,158,959)

08.010�Estimated�Encumbrances�June�30 125,000 125,000 125,000 125,000 125,000 0 0 0 0 0 125,000 125,000 125,000 125,000 125,000
Reservation�of�Fund�Balance��
09.010������Textbooks�and�Instructional�
Materials

0 0 0 0 0 0 0 0 0 0

09.020������Capital�Improvements 0 0 0 0 0 0 0 0 0 0
09.030������Budget�Reserve 0 0 0 0 0 0 0 0 0 0
09.040������DPIA 0 0 0 0 0 0 0 0 0 0
09.044������Fiscal�Stabilization 0 0 0 0 0 0 0 0 0 0
09.050������Debt�Service 0 0 0 0 0 0 0 0 0 0

Impact�by�Fiscal�YearCurrent�Forecast
(Before�Plan)

Projected�Forecast
District's�Proposed�Plan District's�Proposed�Plan
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09.060������Property�Tax�Advances 0 0 0 0 0 0 0 0 0 0
09.070������Bus�Purchases 0 0 0 0 0 0 0 0 0 0
09.080���Reservation�of�Fund�Balance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

10.010�Fund�Balance�June�30�for�Certification�
of�Appropriations

(1,053,828) (194,749) (2,364,594) (4,945,710) (7,959,614) 108,224 1,335,725 547,607 (651,782) (2,283,959)

Revenue�from�Replacement/Renewal�Levies
11.010���Income�Tax��Ͳ��Renewal 0 0 0 0 0 0 0 0 0 0
11.020���Property�Tax�Ͳ�Renewal�or�
Replacement

0 0 0 0 0 0 0 0 0 0

11.300�Cumulative�Balance�of�
Replacement/Renewal�Levies

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

12.010��Fund�Balance�6/30�for�Certification�of�
Contracts,�Salaries,�Other

(1,053,828) (194,749) (2,364,594) (4,945,710) (7,959,614) 108,224 1,335,725 547,607 (651,782) (2,283,959)

Revenue�from�New�Levies
13.010���Income�Tax��Ͳ��New 0 0 0 0 0 0 0 0 0 0
13.020���Property�Tax��Ͳ��New 664,500 1,329,000 1,329,000 0 0 0 0 0 0 664,500 1,329,000 1,329,000 1,329,000

13.030�Cumulative�Balance�of�New�Levies 0 0 664,500 1,993,500 3,322,500 0 0 0 0 0 0 664,500 1,993,500 3,322,500 4,651,500

14.010�Revenue�from�Future�State�
Advancements

0 0 0 0 0 0 0 0 0 0

Cumulative�State�Advancements 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

15.010�Unreserved�Fund�Balance�June�30 (1,053,828) (194,749) (1,700,094) (2,952,210) (4,637,114) 108,224 2,000,225 2,541,107 2,670,718 2,367,541

Impact�of�Changes: Deficits�Eliminated?
Revenue�Enhancements: 510,802 510,796 510,796 510,796 510,796 YES YES YES NO NO

Renewals/New�Levies/State�Advances: 0 0 0 0 0 (Line�10.010) (Line�10.010) (Line�12.010) (Line�12.010) (Line�12.010)
Expense�Reductions: 651,250 (142,374) 870,931 870,931 870,931 Deficit�Spending�Eliminated?

Reserves�and�Encumbrances: 0 0 0 0 0

Total 1,162,052 368,422 1,381,727 1,381,727 1,381,727 3,045,758 1,227,501 (788,118) (1,199,389) (1,632,177)

Cumulative: 1,162,052 1,530,474 2,912,201 4,293,928 5,675,655 YES YES NO NO NO

(Line�6.010+Renewals)(Line�6.010)
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check�totals: 32,753 32,753 (17,247) (118,809) (11,195) 136,066 168,058 134,938 (23,468) 158,218 433,938 178,271 1,104,275

Item Description�(position�eliminated,�budget�item�reduced,�etc.) Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total�FY2022

CHANGES�IN�ASSUMPTIONS�Ͳ�items�affecting�the�forecast�that�are�not�the�result�of�district�actions�to�reduce�expenditures�or�increase�revenue.
Changes�Identified�in�Financial�Analysis:

1 Student�Wellness�(467�>�001) 01.040�Restricted�State�GrantsͲinͲ 0 0 0 0 0 299,000 0 0 0 299,000 0 598,000
47 Counselor Wages,�3.010 (6,237) (6,237) (6,237) (6,237) (6,237) (6,237) (6,237) (6,237) (6,237) (6,237) (6,237) (6,237) (74,846)
48 Counselor Wages,�3.010 (3,846) (3,846) (3,846) (3,846) (3,846) (3,846) (3,846) (3,846) (3,846) (3,846) (3,846) (3,846) (46,155)
49 Counselor Wages,�3.010 (7,164) (7,164) (7,164) (7,164) (7,164) (7,164) (7,164) (7,164) (7,164) (7,164) (7,164) (7,164) (85,968)

0
5 Reduction�due�to�Excess�cost�reallocation 01.060�All�Other�Revenues 0 0 0 0 0 0 (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (199,998)
3 Supplementals Wages,�3.010 0 0 0 (119,888) 0 (119,888) 0 0 (119,888) 0 0 0 (359,663)
4 Supplementals Benefits,�3.020 0 0 0 (19,259) 0 (19,259) 0 0 (19,259) 0 0 0 (57,777)

0
Changes�Identified�by�Treasurer: 0 0 0 (19,259) 0 (19,259) 0 0 (19,259) 0 0 0 (57,777)

2 SelfͲInsurance�Savings Benefits,�3.020 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 600,000
46 HIgh�Needs�Placements�(Alternative�Education�Placements) Purchased�Services,�3.030 0 0 (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (299,997)
11 Emergency�Sub�Expenses�(ESSER�Ͳ�COVID�Related) Wages,�3.010 0 0 0 0 0 6,667 6,667 6,667 6,667 6,667 6,667 0 40,002
53 Emergency�Sub�Expenses�(COVID�Related) Wages,�3.010 0 0 (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) 0 (150,003)

0 0 0 0 0 0 0 0 0 0 0 0 0

REVENUE�ENHANCEMENTS�Ͳ�actions�intended�to�increase�revenue;�ex.�increases�in�student�fees.��As�this�is�the�district's�'Plan�B',�do�not�include�any�unvoted�levy�revenue.�Enter�each�revenue�enhancement�as�a�positive�amount.
6 Pay�to�participate 01.060�All�Other�Revenues 0 0 0 56,400 0 0 33,120 0 0 23,280 0 0 112,800
7 Operating�Transfer�(Building�Fund)� 02.040�Operating�TransfersͲIn 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0

EXPENDITURE�REDUCTIONS�Ͳ�reductions�in�staff,�etc.��Enter�each�expenditure�reduction�as�a�positive�amount.

FY22�REDUCTION�PLAN:
54 Teacher�1�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 6,038 6,038 6,038 6,038 6,038 6,038 36,228
55 Teacher�1�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 3,240 3,240 3,240 3,240 3,240 3,240 19,438
56 Teacher�2�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 4,643 4,643 4,643 4,643 4,643 4,643 27,859
57 Teacher�2�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 3,016 3,016 3,016 3,016 3,016 3,016 18,099
58 Teacher�3�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 6,237 6,237 6,237 6,237 6,237 6,237 37,423
59 Teacher�3�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 3,271 3,271 3,271 3,271 3,271 3,271 19,629
60 Teacher�4�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 6,237 6,237 6,237 6,237 6,237 6,237 37,423
61 Teacher�4�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 3,271 3,271 3,271 3,271 3,271 3,271 19,629
62 Teacher�5�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 3,448 3,448 3,448 3,448 3,448 3,448 20,686
63 Teacher�5�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 2,825 2,825 2,825 2,825 2,825 2,825 16,952
64 Teacher�6�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 2,101 2,101 2,101 2,101 2,101 2,101 12,607
65 Teacher�6�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 1,181 1,181 1,181 1,181 1,181 1,181 7,089
66 Teacher�7�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 5,639 5,639 5,639 5,639 5,639 5,639 33,837
67 Teacher�7�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 3,176 3,176 3,176 3,176 3,176 3,176 19,055
68 Teacher�8�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 5,639 5,639 5,639 5,639 5,639 5,639 33,837
69 Teacher�8�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 3,176 3,176 3,176 3,176 3,176 3,176 19,055
70 Teacher�9�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 5,839 5,839 5,839 5,839 5,839 5,839 35,031
71 Teacher�9�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 3,208 3,208 3,208 3,208 3,208 3,208 19,246
72 Teacher�10�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 5,839 5,839 5,839 5,839 5,839 5,839 35,031
73 Teacher�10�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 3,208 3,208 3,208 3,208 3,208 3,208 19,246
74 Teacher�11�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 6,436 6,436 6,436 6,436 6,436 6,436 38,618
75 Teacher�11�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 3,303 3,303 3,303 3,303 3,303 3,303 19,820
76 Teacher�12�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 5,839 5,839 5,839 5,839 5,839 5,839 35,031
77 Teacher�12�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 1,779 1,779 1,779 1,779 1,779 1,779 10,676
78 Teacher�13�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 6,038 6,038 6,038 6,038 6,038 6,038 36,228
79 Teacher�13�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 3,240 3,240 3,240 3,240 3,240 3,240 19,438
80 Teacher�14�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 5,241 5,241 5,241 5,241 5,241 5,241 31,445
81 Teacher�14�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 845 845 845 845 845 845 5,069
82 Teacher�15�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 6,237 6,237 6,237 6,237 6,237 6,237 37,423
83 Teacher�15�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 3,271 3,271 3,271 3,271 3,271 3,271 19,629
84 Teacher�16�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 5,639 5,639 5,639 5,639 5,639 5,639 33,837
85 Teacher�16�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 1,747 1,747 1,747 1,747 1,747 1,747 10,485
86 Teacher�17�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 6,436 6,436 6,436 6,436 6,436 6,436 38,618
87 Teacher�17�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 3,303 3,303 3,303 3,303 3,303 3,303 19,820
88 Teacher�18�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 6,049 6,049 6,049 6,049 6,049 6,049 36,296

WATCH�FINANCIAL�RECOVERY�PLAN�WORKBOOK

Forecast�Line

FY2022�Fall�Forecast�Submission

Springfield�Local�(Summit) FY2022
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check�totals: 32,753 32,753 (17,247) (118,809) (11,195) 136,066 168,058 134,938 (23,468) 158,218 433,938 178,271 1,104,275

Item Description�(position�eliminated,�budget�item�reduced,�etc.) Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total�FY2022Forecast�Line

FY2022�Fall�Forecast�Submission

Springfield�Local�(Summit) FY2022

89 Teacher�18�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 2,923 2,923 2,923 2,923 2,923 2,923 17,538
90 Teacher�19�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 985 985 985 985 985 985 5,909
91 Teacher�19�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 476 476 476 476 476 476 2,855
92 Teacher�20�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 6,038 6,038 6,038 6,038 6,038 6,038 36,228
93 Teacher�20�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 3,240 3,240 3,240 3,240 3,240 3,240 19,438
94 Teacher�21�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010 0 0 0 0 0 0 5,440 5,440 5,440 5,440 5,440 5,440 32,642
95 Teacher�21�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020 0 0 0 0 0 0 3,144 3,144 3,144 3,144 3,144 3,144 18,864
9 IT�Staff�(1�FTE)� Wages,�3.010 0 0 0 0 4,710 4,710 4,710 4,710 4,710 4,710 4,710 4,710 37,678
10 IT�Staff�(1�FTE)� Benefits,�3.020 0 0 0 0 898 898 898 898 898 898 898 898 7,184
8 Cafeteria�2�hour�HSJH Wages,�3.010 0 0 0 445 445 445 445 445 445 445 445 445 4,001
40 Elementary�Custodian�(reduce�4�hour) Wages,�3.010 0 0 0 0 0 0 1,550 1,550 1,550 1,550 1,550 1,550 9,300
41 Elementary�Custodian�(reduce�4�hour) Benefits,�3.020 0 0 0 0 0 0 1,833 1,833 1,833 1,833 1,833 1,833 10,998
42 Preschool�Teaching�Assistant�(reduce�1�day) Wages,�3.010 0 0 0 0 0 0 266 266 266 266 266 266 1,596
43 Preschool�Teaching�Assistant�(reduce�1�day) Benefits,�3.020 0 0 0 0 0 0 0 0 0 0 0 0 0
44 Preschool�Teaching�Assistant�(reduce�1�day) Wages,�3.010 0 0 0 0 0 0 266 266 266 266 266 266 1,596
45 Preschool�Teaching�Assistant�(reduce�1�day) Benefits,�3.020 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0

EXPENDITURE�REDUCTIONS�Ͳ�reductions�in�staff,�etc.��Enter�each�expenditure�reduction�as�a�positive�amount.
FY23�REDUCTION�PLAN:

16 1ST�Teacher Wages,�3.010 0 0 0 0 0 0 0 0 0 0 0 0 0
17 1ST�Teacher Benefits,�3.020 0 0 0 0 0 0 0 0 0 0 0 0 0
18 2ND�Teacher Wages,�3.010 0 0 0 0 0 0 0 0 0 0 0 0 0
19 2ND�Teacher Benefits,�3.020 0 0 0 0 0 0 0 0 0 0 0 0 0
20 3RD�Teacher�(1) Wages,�3.010 0 0 0 0 0 0 0 0 0 0 0 0 0
21 3RD�Teacher�(1) Benefits,�3.020 0 0 0 0 0 0 0 0 0 0 0 0 0
22 3RD�Teacher�(2) Wages,�3.010 0 0 0 0 0 0 0 0 0 0 0 0 0
23 3RD�Teacher�(2) Benefits,�3.020 0 0 0 0 0 0 0 0 0 0 0 0 0
24 5TH�Teacher Wages,�3.010 0 0 0 0 0 0 0 0 0 0 0 0 0
25 5TH�Teacher Benefits,�3.020 0 0 0 0 0 0 0 0 0 0 0 0 0
26 6TH�Teacher Wages,�3.010 0 0 0 0 0 0 0 0 0 0 0 0 0
27 6TH�Teacher Benefits,�3.020 0 0 0 0 0 0 0 0 0 0 0 0 0
14 KG�Teacher Wages,�3.010 0 0 0 0 0 0 0 0 0 0 0 0 0
15 KG�Teacher Benefits,�3.020 0 0 0 0 0 0 0 0 0 0 0 0 0
28 Academic�Assist�(1) Wages,�3.010 0 0 0 0 0 0 0 0 0 0 0 0 0
29 Academic�Assist�(1) Benefits,�3.020 0 0 0 0 0 0 0 0 0 0 0 0 0
30 Academic�Assist�(2) Wages,�3.010 0 0 0 0 0 0 0 0 0 0 0 0 0
31 Academic�Assist�(2) Benefits,�3.020 0 0 0 0 0 0 0 0 0 0 0 0 0
36 GIFTED�(see�p.�5�of�the�narrative) Wages,�3.010 0 0 0 0 0 0 0 0 0 0 0 0 0
37 GIFTED�(see�p.�5�of�the�narrative) Benefits,�3.020 0 0 0 0 0 0 0 0 0 0 0 0 0
38 Special�Education�(see�p.�5�of�the�narrative) Wages,�3.010 0 0 0 0 0 0 0 0 0 0 0 0 0
39 Special�Education�(see�p.�5�of�the�narrative) Benefits,�3.020 0 0 0 0 0 0 0 0 0 0 0 0 0

Reductions�postponed�until�FY23�due�to�ARP�ESSER�funds:*
12 State�Minimum�Bussing�Ͳ�Contracted�Services Purchased�Services,�3.030 0 0 0 0 0 0 0 0 0 0 0 0 0
13 State�Minimum�Bussing�Ͳ�Contracted�Services Wages,�3.010 0 0 0 0 0 0 0 0 0 0 0 0 0
32 ART�(postponed�until�FY23�due�to�ARP�ESSER�funds) Wages,�3.010 0 0 0 0 0 0 0 0 0 0 0 0 0
33 ART�(postponed�until�FY23�due�to�ARP�ESSER�funds) Benefits,�3.020 0 0 0 0 0 0 0 0 0 0 0 0 0
34 MUSIC�(postponed�until�FY23�due�to�ARP�ESSER�funds) Wages,�3.010 0 0 0 0 0 0 0 0 0 0 0 0 0
35 MUSIC�(postponed�until�FY23�due�to�ARP�ESSER�funds) Benefits,�3.020 0 0 0 0 0 0 0 0 0 0 0 0 0

*�See�narrative,�p.4�(1st�full�paragraph)�and�p.5�(2nd�full�paragraph) 0 0 0 0 0 0 0 0 0 0 0 0 0

Total�Proposed�Changes:� 32,753 32,753 (17,247) (118,809) (11,195) 136,066 168,058 134,938 (23,468) 158,218 433,938 178,271 1,104,275

Page 12



check�totals:

Item Description�(position�eliminated,�budget�item�reduced,�etc.)

CHANGES�IN�ASSUMPTIONS�Ͳ�items�affecting�the�forecast�that�are�not�the�result�of�district�actions

Changes�Identified�in�Financial�Analysis:
1 Student�Wellness�(467�>�001) 01.040�Restricted�State�GrantsͲinͲ
47 Counselor Wages,�3.010
48 Counselor Wages,�3.010
49 Counselor Wages,�3.010

5 Reduction�due�to�Excess�cost�reallocation 01.060�All�Other�Revenues
3 Supplementals Wages,�3.010
4 Supplementals Benefits,�3.020

Changes�Identified�by�Treasurer:
2 SelfͲInsurance�Savings Benefits,�3.020
46 HIgh�Needs�Placements�(Alternative�Education�Placements) Purchased�Services,�3.030
11 Emergency�Sub�Expenses�(ESSER�Ͳ�COVID�Related) Wages,�3.010
53 Emergency�Sub�Expenses�(COVID�Related) Wages,�3.010

REVENUE�ENHANCEMENTS�Ͳ�actions�intended�to�increase�revenue;�ex.�increases�in�student�fees.��A
6 Pay�to�participate 01.060�All�Other�Revenues
7 Operating�Transfer�(Building�Fund)� 02.040�Operating�TransfersͲIn

EXPENDITURE�REDUCTIONS�Ͳ�reductions�in�staff,�etc.��Enter�each�expenditure�reduction
FY22�REDUCTION�PLAN:

54 Teacher�1�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
55 Teacher�1�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
56 Teacher�2�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
57 Teacher�2�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
58 Teacher�3�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
59 Teacher�3�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
60 Teacher�4�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
61 Teacher�4�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
62 Teacher�5�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
63 Teacher�5�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
64 Teacher�6�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
65 Teacher�6�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
66 Teacher�7�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
67 Teacher�7�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
68 Teacher�8�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
69 Teacher�8�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
70 Teacher�9�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
71 Teacher�9�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
72 Teacher�10�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
73 Teacher�10�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
74 Teacher�11�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
75 Teacher�11�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
76 Teacher�12�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
77 Teacher�12�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
78 Teacher�13�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
79 Teacher�13�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
80 Teacher�14�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
81 Teacher�14�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
82 Teacher�15�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
83 Teacher�15�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
84 Teacher�16�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
85 Teacher�16�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
86 Teacher�17�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
87 Teacher�17�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
88 Teacher�18�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010

WATCH�FINANCIAL�RECOVERY�PLAN�WORKBOOK

Forecast�Line

FY2022�Fall�Forecast�Submission

Springfield�Local�(Summit)
(242,909) (35,940) (69,273) (12,873) (69,273) 229,727 (342,486) 99,611 99,611 122,891 398,611 132,944 310,645

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total�FY2023

0 0 0 0 0 299,000 0 0 0 0 299,000 0 598,000
(74,846) 0 0 0 0 0 0 0 0 0 0 0 (74,846)
(46,155) 0 0 0 0 0 0 0 0 0 0 0 (46,155)
(85,968) 0 0 0 0 0 0 0 0 0 0 0 (85,968)

0
(16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (200,004)

0 0 0 0 0 0 (359,663) 0 0 0 0 0 (359,663)
0 0 0 0 0 0 (57,777) 0 0 0 0 0 (57,777)

0
0 0 0 0 0 0 (57,777) 0 0 0 0 0 (57,777)

25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 300,000
0 0 (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (299,997)
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 56,400 0 0 33,120 0 0 23,280 0 0 112,800
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0

(6,038) (6,038) (6,038) (6,038) (6,038) (6,038) 0 0 0 0 0 0 (36,228)
(3,240) (3,240) (3,240) (3,240) (3,240) (3,240) 0 0 0 0 0 0 (19,438)
(4,643) (4,643) (4,643) (4,643) (4,643) (4,643) 0 0 0 0 0 0 (27,859)
(3,016) (3,016) (3,016) (3,016) (3,016) (3,016) 0 0 0 0 0 0 (18,099)
(6,237) (6,237) (6,237) (6,237) (6,237) (6,237) 0 0 0 0 0 0 (37,423)
(3,271) (3,271) (3,271) (3,271) (3,271) (3,271) 0 0 0 0 0 0 (19,629)
(6,237) (6,237) (6,237) (6,237) (6,237) (6,237) 0 0 0 0 0 0 (37,423)
(3,271) (3,271) (3,271) (3,271) (3,271) (3,271) 0 0 0 0 0 0 (19,629)
(3,448) (3,448) (3,448) (3,448) (3,448) (3,448) 0 0 0 0 0 0 (20,686)
(2,825) (2,825) (2,825) (2,825) (2,825) (2,825) 0 0 0 0 0 0 (16,952)
(2,101) (2,101) (2,101) (2,101) (2,101) (2,101) 0 0 0 0 0 0 (12,607)
(1,181) (1,181) (1,181) (1,181) (1,181) (1,181) 0 0 0 0 0 0 (7,089)
(5,639) (5,639) (5,639) (5,639) (5,639) (5,639) 0 0 0 0 0 0 (33,837)
(3,176) (3,176) (3,176) (3,176) (3,176) (3,176) 0 0 0 0 0 0 (19,055)
(5,639) (5,639) (5,639) (5,639) (5,639) (5,639) 0 0 0 0 0 0 (33,837)
(3,176) (3,176) (3,176) (3,176) (3,176) (3,176) 0 0 0 0 0 0 (19,055)
(5,839) (5,839) (5,839) (5,839) (5,839) (5,839) 0 0 0 0 0 0 (35,031)
(3,208) (3,208) (3,208) (3,208) (3,208) (3,208) 0 0 0 0 0 0 (19,246)
(5,839) (5,839) (5,839) (5,839) (5,839) (5,839) 0 0 0 0 0 0 (35,031)
(3,208) (3,208) (3,208) (3,208) (3,208) (3,208) 0 0 0 0 0 0 (19,246)
(6,436) (6,436) (6,436) (6,436) (6,436) (6,436) 0 0 0 0 0 0 (38,618)
(3,303) (3,303) (3,303) (3,303) (3,303) (3,303) 0 0 0 0 0 0 (19,820)
(5,839) (5,839) (5,839) (5,839) (5,839) (5,839) 0 0 0 0 0 0 (35,031)
(1,779) (1,779) (1,779) (1,779) (1,779) (1,779) 0 0 0 0 0 0 (10,676)
(6,038) (6,038) (6,038) (6,038) (6,038) (6,038) 0 0 0 0 0 0 (36,228)
(3,240) (3,240) (3,240) (3,240) (3,240) (3,240) 0 0 0 0 0 0 (19,438)
(5,241) (5,241) (5,241) (5,241) (5,241) (5,241) 0 0 0 0 0 0 (31,445)
(845) (845) (845) (845) (845) (845) 0 0 0 0 0 0 (5,069)

(6,237) (6,237) (6,237) (6,237) (6,237) (6,237) 0 0 0 0 0 0 (37,423)
(3,271) (3,271) (3,271) (3,271) (3,271) (3,271) 0 0 0 0 0 0 (19,629)
(5,639) (5,639) (5,639) (5,639) (5,639) (5,639) 0 0 0 0 0 0 (33,837)
(1,747) (1,747) (1,747) (1,747) (1,747) (1,747) 0 0 0 0 0 0 (10,485)
(6,436) (6,436) (6,436) (6,436) (6,436) (6,436) 0 0 0 0 0 0 (38,618)
(3,303) (3,303) (3,303) (3,303) (3,303) (3,303) 0 0 0 0 0 0 (19,820)
(6,049) (6,049) (6,049) (6,049) (6,049) (6,049) 0 0 0 0 0 0 (36,296)

FY2023
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check�totals:

Item Description�(position�eliminated,�budget�item�reduced,�etc.) Forecast�Line

FY2022�Fall�Forecast�Submission

Springfield�Local�(Summit)

89 Teacher�18�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
90 Teacher�19�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
91 Teacher�19�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
92 Teacher�20�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
93 Teacher�20�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
94 Teacher�21�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
95 Teacher�21�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
9 IT�Staff�(1�FTE)� Wages,�3.010
10 IT�Staff�(1�FTE)� Benefits,�3.020
8 Cafeteria�2�hour�HSJH Wages,�3.010
40 Elementary�Custodian�(reduce�4�hour) Wages,�3.010
41 Elementary�Custodian�(reduce�4�hour) Benefits,�3.020
42 Preschool�Teaching�Assistant�(reduce�1�day) Wages,�3.010
43 Preschool�Teaching�Assistant�(reduce�1�day) Benefits,�3.020
44 Preschool�Teaching�Assistant�(reduce�1�day) Wages,�3.010
45 Preschool�Teaching�Assistant�(reduce�1�day) Benefits,�3.020

EXPENDITURE�REDUCTIONS�Ͳ�reductions�in�staff,�etc.��Enter�each�expenditure�reduction
FY23�REDUCTION�PLAN:

16 1ST�Teacher Wages,�3.010
17 1ST�Teacher Benefits,�3.020
18 2ND�Teacher Wages,�3.010
19 2ND�Teacher Benefits,�3.020
20 3RD�Teacher�(1) Wages,�3.010
21 3RD�Teacher�(1) Benefits,�3.020
22 3RD�Teacher�(2) Wages,�3.010
23 3RD�Teacher�(2) Benefits,�3.020
24 5TH�Teacher Wages,�3.010
25 5TH�Teacher Benefits,�3.020
26 6TH�Teacher Wages,�3.010
27 6TH�Teacher Benefits,�3.020
14 KG�Teacher Wages,�3.010
15 KG�Teacher Benefits,�3.020
28 Academic�Assist�(1) Wages,�3.010
29 Academic�Assist�(1) Benefits,�3.020
30 Academic�Assist�(2) Wages,�3.010
31 Academic�Assist�(2) Benefits,�3.020
36 GIFTED�(see�p.�5�of�the�narrative) Wages,�3.010
37 GIFTED�(see�p.�5�of�the�narrative) Benefits,�3.020
38 Special�Education�(see�p.�5�of�the�narrative) Wages,�3.010
39 Special�Education�(see�p.�5�of�the�narrative) Benefits,�3.020

Reductions�postponed�until�FY23�due�to�ARP�ESSER�funds:*
12 State�Minimum�Bussing�Ͳ�Contracted�Services Purchased�Services,�3.030
13 State�Minimum�Bussing�Ͳ�Contracted�Services Wages,�3.010
32 ART�(postponed�until�FY23�due�to�ARP�ESSER�funds) Wages,�3.010
33 ART�(postponed�until�FY23�due�to�ARP�ESSER�funds) Benefits,�3.020
34 MUSIC�(postponed�until�FY23�due�to�ARP�ESSER�funds) Wages,�3.010
35 MUSIC�(postponed�until�FY23�due�to�ARP�ESSER�funds) Benefits,�3.020

*�See�narrative,�p.4�(1st�full�paragraph)�and�p.5�(2nd�full�paragraph)

Total�Proposed�Changes:�

(242,909) (35,940) (69,273) (12,873) (69,273) 229,727 (342,486) 99,611 99,611 122,891 398,611 132,944 310,645

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total�FY2023

FY2023

(2,923) (2,923) (2,923) (2,923) (2,923) (2,923) 0 0 0 0 0 0 (17,538)
(985) (985) (985) (985) (985) (985) 0 0 0 0 0 0 (5,909)
(476) (476) (476) (476) (476) (476) 0 0 0 0 0 0 (2,855)

(6,038) (6,038) (6,038) (6,038) (6,038) (6,038) 0 0 0 0 0 0 (36,228)
(3,240) (3,240) (3,240) (3,240) (3,240) (3,240) 0 0 0 0 0 0 (19,438)
(5,440) (5,440) (5,440) (5,440) (5,440) (5,440) 0 0 0 0 0 0 (32,642)
(3,144) (3,144) (3,144) (3,144) (3,144) (3,144) 0 0 0 0 0 0 (18,864)
4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 50,232
798 798 798 798 798 798 798 798 798 798 798 798 9,576
458 458 458 458 458 458 458 458 458 458 458 458 5,496

1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 18,705
1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 22,000
282 282 282 282 282 282 282 282 282 282 282 282 3,384
0 0 0 0 0 0 0 0 0 0 0 0 0

282 282 282 282 282 282 282 282 282 282 282 282 3,384
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0

4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 55,716
1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 18,072
4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 53,328
2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 33,108
4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 58,111
2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 33,875
6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 77,232
3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 36,947
5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 65,280
2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 35,027
6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 77,236
3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 36,947
2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 26,664
1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 14,412
5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 65,284
2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 35,027
5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 67,673
2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 35,411
5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 67,673
2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 35,411
2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 34,956
2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 30,156

6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 72,000
12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 150,000
5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 67,668
1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 19,999
5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 60,501
1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 18,847

0 0 0 0 0 0 0 0 0 0 0 0 0

(242,909) (35,940) (69,273) (12,873) (69,273) 229,727 (342,486) 99,611 99,611 122,891 398,611 132,944 310,645
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check�totals:

Item Description�(position�eliminated,�budget�item�reduced,�etc.)

CHANGES�IN�ASSUMPTIONS�Ͳ�items�affecting�the�forecast�that�are�not�the�result�of�district�actions

Changes�Identified�in�Financial�Analysis:
1 Student�Wellness�(467�>�001) 01.040�Restricted�State�GrantsͲinͲ
47 Counselor Wages,�3.010
48 Counselor Wages,�3.010
49 Counselor Wages,�3.010

5 Reduction�due�to�Excess�cost�reallocation 01.060�All�Other�Revenues
3 Supplementals Wages,�3.010
4 Supplementals Benefits,�3.020

Changes�Identified�by�Treasurer:
2 SelfͲInsurance�Savings Benefits,�3.020
46 HIgh�Needs�Placements�(Alternative�Education�Placements) Purchased�Services,�3.030
11 Emergency�Sub�Expenses�(ESSER�Ͳ�COVID�Related) Wages,�3.010
53 Emergency�Sub�Expenses�(COVID�Related) Wages,�3.010

REVENUE�ENHANCEMENTS�Ͳ�actions�intended�to�increase�revenue;�ex.�increases�in�student�fees.��A
6 Pay�to�participate 01.060�All�Other�Revenues
7 Operating�Transfer�(Building�Fund)� 02.040�Operating�TransfersͲIn

EXPENDITURE�REDUCTIONS�Ͳ�reductions�in�staff,�etc.��Enter�each�expenditure�reduction
FY22�REDUCTION�PLAN:

54 Teacher�1�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
55 Teacher�1�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
56 Teacher�2�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
57 Teacher�2�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
58 Teacher�3�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
59 Teacher�3�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
60 Teacher�4�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
61 Teacher�4�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
62 Teacher�5�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
63 Teacher�5�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
64 Teacher�6�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
65 Teacher�6�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
66 Teacher�7�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
67 Teacher�7�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
68 Teacher�8�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
69 Teacher�8�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
70 Teacher�9�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
71 Teacher�9�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
72 Teacher�10�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
73 Teacher�10�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
74 Teacher�11�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
75 Teacher�11�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
76 Teacher�12�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
77 Teacher�12�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
78 Teacher�13�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
79 Teacher�13�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
80 Teacher�14�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
81 Teacher�14�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
82 Teacher�15�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
83 Teacher�15�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
84 Teacher�16�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
85 Teacher�16�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
86 Teacher�17�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
87 Teacher�17�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
88 Teacher�18�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010

WATCH�FINANCIAL�RECOVERY�PLAN�WORKBOOK

Forecast�Line

FY2022�Fall�Forecast�Submission

Springfield�Local�(Summit)
(74,025) 132,944 99,611 156,011 99,611 398,611 (342,486) 99,611 99,611 122,891 398,611 132,944 1,323,950

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total�FY2024

0 0 0 0 0 299,000 0 0 0 0 299,000 0 598,000
(74,846) 0 0 0 0 0 0 0 0 0 0 0 (74,846)
(46,155) 0 0 0 0 0 0 0 0 0 0 0 (46,155)
(85,968) 0 0 0 0 0 0 0 0 0 0 0 (85,968)

0
(16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (200,004)

0 0 0 0 0 0 (359,663) 0 0 0 0 0 (359,663)
0 0 0 0 0 0 (57,777) 0 0 0 0 0 (57,777)

0
0 0 0 0 0 0 (57,777) 0 0 0 0 0 (57,777)

25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 300,000
0 0 (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (299,997)
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 56,400 0 0 33,120 0 0 23,280 0 0 112,800
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0

FY2024
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check�totals:

Item Description�(position�eliminated,�budget�item�reduced,�etc.) Forecast�Line

FY2022�Fall�Forecast�Submission

Springfield�Local�(Summit)

89 Teacher�18�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
90 Teacher�19�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
91 Teacher�19�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
92 Teacher�20�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
93 Teacher�20�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
94 Teacher�21�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
95 Teacher�21�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
9 IT�Staff�(1�FTE)� Wages,�3.010
10 IT�Staff�(1�FTE)� Benefits,�3.020
8 Cafeteria�2�hour�HSJH Wages,�3.010
40 Elementary�Custodian�(reduce�4�hour) Wages,�3.010
41 Elementary�Custodian�(reduce�4�hour) Benefits,�3.020
42 Preschool�Teaching�Assistant�(reduce�1�day) Wages,�3.010
43 Preschool�Teaching�Assistant�(reduce�1�day) Benefits,�3.020
44 Preschool�Teaching�Assistant�(reduce�1�day) Wages,�3.010
45 Preschool�Teaching�Assistant�(reduce�1�day) Benefits,�3.020

EXPENDITURE�REDUCTIONS�Ͳ�reductions�in�staff,�etc.��Enter�each�expenditure�reduction
FY23�REDUCTION�PLAN:

16 1ST�Teacher Wages,�3.010
17 1ST�Teacher Benefits,�3.020
18 2ND�Teacher Wages,�3.010
19 2ND�Teacher Benefits,�3.020
20 3RD�Teacher�(1) Wages,�3.010
21 3RD�Teacher�(1) Benefits,�3.020
22 3RD�Teacher�(2) Wages,�3.010
23 3RD�Teacher�(2) Benefits,�3.020
24 5TH�Teacher Wages,�3.010
25 5TH�Teacher Benefits,�3.020
26 6TH�Teacher Wages,�3.010
27 6TH�Teacher Benefits,�3.020
14 KG�Teacher Wages,�3.010
15 KG�Teacher Benefits,�3.020
28 Academic�Assist�(1) Wages,�3.010
29 Academic�Assist�(1) Benefits,�3.020
30 Academic�Assist�(2) Wages,�3.010
31 Academic�Assist�(2) Benefits,�3.020
36 GIFTED�(see�p.�5�of�the�narrative) Wages,�3.010
37 GIFTED�(see�p.�5�of�the�narrative) Benefits,�3.020
38 Special�Education�(see�p.�5�of�the�narrative) Wages,�3.010
39 Special�Education�(see�p.�5�of�the�narrative) Benefits,�3.020

Reductions�postponed�until�FY23�due�to�ARP�ESSER�funds:*
12 State�Minimum�Bussing�Ͳ�Contracted�Services Purchased�Services,�3.030
13 State�Minimum�Bussing�Ͳ�Contracted�Services Wages,�3.010
32 ART�(postponed�until�FY23�due�to�ARP�ESSER�funds) Wages,�3.010
33 ART�(postponed�until�FY23�due�to�ARP�ESSER�funds) Benefits,�3.020
34 MUSIC�(postponed�until�FY23�due�to�ARP�ESSER�funds) Wages,�3.010
35 MUSIC�(postponed�until�FY23�due�to�ARP�ESSER�funds) Benefits,�3.020

*�See�narrative,�p.4�(1st�full�paragraph)�and�p.5�(2nd�full�paragraph)

Total�Proposed�Changes:�

(74,025) 132,944 99,611 156,011 99,611 398,611 (342,486) 99,611 99,611 122,891 398,611 132,944 1,323,950

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total�FY2024

FY2024

0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0

4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 50,232
798 798 798 798 798 798 798 798 798 798 798 798 9,576
458 458 458 458 458 458 458 458 458 458 458 458 5,496

1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 18,705
1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 22,000
282 282 282 282 282 282 282 282 282 282 282 282 3,384
0 0 0 0 0 0 0 0 0 0 0 0 0

282 282 282 282 282 282 282 282 282 282 282 282 3,384
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0

4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 55,716
1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 18,072
4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 53,328
2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 33,108
4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 58,111
2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 33,875
6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 77,232
3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 36,947
5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 65,280
2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 35,027
6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 77,236
3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 36,947
2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 26,664
1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 14,412
5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 65,284
2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 35,027
5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 67,673
2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 35,411
5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 67,673
2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 35,411
2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 34,956
2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 30,156

6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 72,000
12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 150,000
5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 67,668
1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 19,999
5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 60,501
1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 18,847

0 0 0 0 0 0 0 0 0 0 0 0 0

(74,025) 132,944 99,611 156,011 99,611 398,611 (342,486) 99,611 99,611 122,891 398,611 132,944 1,323,950
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check�totals:

Item Description�(position�eliminated,�budget�item�reduced,�etc.)

CHANGES�IN�ASSUMPTIONS�Ͳ�items�affecting�the�forecast�that�are�not�the�result�of�district�actions

Changes�Identified�in�Financial�Analysis:
1 Student�Wellness�(467�>�001) 01.040�Restricted�State�GrantsͲinͲ
47 Counselor Wages,�3.010
48 Counselor Wages,�3.010
49 Counselor Wages,�3.010

5 Reduction�due�to�Excess�cost�reallocation 01.060�All�Other�Revenues
3 Supplementals Wages,�3.010
4 Supplementals Benefits,�3.020

Changes�Identified�by�Treasurer:
2 SelfͲInsurance�Savings Benefits,�3.020
46 HIgh�Needs�Placements�(Alternative�Education�Placements) Purchased�Services,�3.030
11 Emergency�Sub�Expenses�(ESSER�Ͳ�COVID�Related) Wages,�3.010
53 Emergency�Sub�Expenses�(COVID�Related) Wages,�3.010

REVENUE�ENHANCEMENTS�Ͳ�actions�intended�to�increase�revenue;�ex.�increases�in�student�fees.��A
6 Pay�to�participate 01.060�All�Other�Revenues
7 Operating�Transfer�(Building�Fund)� 02.040�Operating�TransfersͲIn

EXPENDITURE�REDUCTIONS�Ͳ�reductions�in�staff,�etc.��Enter�each�expenditure�reduction
FY22�REDUCTION�PLAN:

54 Teacher�1�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
55 Teacher�1�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
56 Teacher�2�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
57 Teacher�2�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
58 Teacher�3�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
59 Teacher�3�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
60 Teacher�4�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
61 Teacher�4�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
62 Teacher�5�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
63 Teacher�5�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
64 Teacher�6�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
65 Teacher�6�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
66 Teacher�7�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
67 Teacher�7�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
68 Teacher�8�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
69 Teacher�8�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
70 Teacher�9�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
71 Teacher�9�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
72 Teacher�10�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
73 Teacher�10�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
74 Teacher�11�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
75 Teacher�11�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
76 Teacher�12�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
77 Teacher�12�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
78 Teacher�13�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
79 Teacher�13�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
80 Teacher�14�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
81 Teacher�14�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
82 Teacher�15�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
83 Teacher�15�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
84 Teacher�16�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
85 Teacher�16�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
86 Teacher�17�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
87 Teacher�17�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
88 Teacher�18�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010

WATCH�FINANCIAL�RECOVERY�PLAN�WORKBOOK

Forecast�Line

FY2022�Fall�Forecast�Submission

Springfield�Local�(Summit)
(74,025) 132,944 99,611 156,011 99,611 398,611 (342,486) 99,611 99,611 122,891 398,611 132,944 1,323,950

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total�FY2025

0 0 0 0 0 299,000 0 0 0 0 299,000 0 598,000
(74,846) 0 0 0 0 0 0 0 0 0 0 0 (74,846)
(46,155) 0 0 0 0 0 0 0 0 0 0 0 (46,155)
(85,968) 0 0 0 0 0 0 0 0 0 0 0 (85,968)

0
(16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (200,004)

0 0 0 0 0 0 (359,663) 0 0 0 0 0 (359,663)
0 0 0 0 0 0 (57,777) 0 0 0 0 0 (57,777)

0
0 0 0 0 0 0 (57,777) 0 0 0 0 0 (57,777)

25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 300,000
0 0 (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (299,997)
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 56,400 0 0 33,120 0 0 23,280 0 0 112,800
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0

FY2025
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check�totals:

Item Description�(position�eliminated,�budget�item�reduced,�etc.) Forecast�Line

FY2022�Fall�Forecast�Submission

Springfield�Local�(Summit)

89 Teacher�18�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
90 Teacher�19�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
91 Teacher�19�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
92 Teacher�20�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
93 Teacher�20�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
94 Teacher�21�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
95 Teacher�21�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
9 IT�Staff�(1�FTE)� Wages,�3.010
10 IT�Staff�(1�FTE)� Benefits,�3.020
8 Cafeteria�2�hour�HSJH Wages,�3.010
40 Elementary�Custodian�(reduce�4�hour) Wages,�3.010
41 Elementary�Custodian�(reduce�4�hour) Benefits,�3.020
42 Preschool�Teaching�Assistant�(reduce�1�day) Wages,�3.010
43 Preschool�Teaching�Assistant�(reduce�1�day) Benefits,�3.020
44 Preschool�Teaching�Assistant�(reduce�1�day) Wages,�3.010
45 Preschool�Teaching�Assistant�(reduce�1�day) Benefits,�3.020

EXPENDITURE�REDUCTIONS�Ͳ�reductions�in�staff,�etc.��Enter�each�expenditure�reduction
FY23�REDUCTION�PLAN:

16 1ST�Teacher Wages,�3.010
17 1ST�Teacher Benefits,�3.020
18 2ND�Teacher Wages,�3.010
19 2ND�Teacher Benefits,�3.020
20 3RD�Teacher�(1) Wages,�3.010
21 3RD�Teacher�(1) Benefits,�3.020
22 3RD�Teacher�(2) Wages,�3.010
23 3RD�Teacher�(2) Benefits,�3.020
24 5TH�Teacher Wages,�3.010
25 5TH�Teacher Benefits,�3.020
26 6TH�Teacher Wages,�3.010
27 6TH�Teacher Benefits,�3.020
14 KG�Teacher Wages,�3.010
15 KG�Teacher Benefits,�3.020
28 Academic�Assist�(1) Wages,�3.010
29 Academic�Assist�(1) Benefits,�3.020
30 Academic�Assist�(2) Wages,�3.010
31 Academic�Assist�(2) Benefits,�3.020
36 GIFTED�(see�p.�5�of�the�narrative) Wages,�3.010
37 GIFTED�(see�p.�5�of�the�narrative) Benefits,�3.020
38 Special�Education�(see�p.�5�of�the�narrative) Wages,�3.010
39 Special�Education�(see�p.�5�of�the�narrative) Benefits,�3.020

Reductions�postponed�until�FY23�due�to�ARP�ESSER�funds:*
12 State�Minimum�Bussing�Ͳ�Contracted�Services Purchased�Services,�3.030
13 State�Minimum�Bussing�Ͳ�Contracted�Services Wages,�3.010
32 ART�(postponed�until�FY23�due�to�ARP�ESSER�funds) Wages,�3.010
33 ART�(postponed�until�FY23�due�to�ARP�ESSER�funds) Benefits,�3.020
34 MUSIC�(postponed�until�FY23�due�to�ARP�ESSER�funds) Wages,�3.010
35 MUSIC�(postponed�until�FY23�due�to�ARP�ESSER�funds) Benefits,�3.020

*�See�narrative,�p.4�(1st�full�paragraph)�and�p.5�(2nd�full�paragraph)

Total�Proposed�Changes:�

(74,025) 132,944 99,611 156,011 99,611 398,611 (342,486) 99,611 99,611 122,891 398,611 132,944 1,323,950

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total�FY2025

FY2025

0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0

4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 50,232
798 798 798 798 798 798 798 798 798 798 798 798 9,576
458 458 458 458 458 458 458 458 458 458 458 458 5,496

1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 18,705
1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 22,000
282 282 282 282 282 282 282 282 282 282 282 282 3,384
0 0 0 0 0 0 0 0 0 0 0 0 0

282 282 282 282 282 282 282 282 282 282 282 282 3,384
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0

4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 55,716
1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 18,072
4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 53,328
2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 33,108
4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 58,111
2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 33,875
6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 77,232
3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 36,947
5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 65,280
2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 35,027
6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 77,236
3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 36,947
2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 26,664
1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 14,412
5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 65,284
2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 35,027
5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 67,673
2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 35,411
5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 67,673
2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 35,411
2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 34,956
2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 30,156

6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 72,000
12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 150,000
5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 67,668
1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 19,999
5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 60,501
1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 18,847

0 0 0 0 0 0 0 0 0 0 0 0 0

(74,025) 132,944 99,611 156,011 99,611 398,611 (342,486) 99,611 99,611 122,891 398,611 132,944 1,323,950
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check�totals:

Item Description�(position�eliminated,�budget�item�reduced,�etc.)

CHANGES�IN�ASSUMPTIONS�Ͳ�items�affecting�the�forecast�that�are�not�the�result�of�district�actions

Changes�Identified�in�Financial�Analysis:
1 Student�Wellness�(467�>�001) 01.040�Restricted�State�GrantsͲinͲ
47 Counselor Wages,�3.010
48 Counselor Wages,�3.010
49 Counselor Wages,�3.010

5 Reduction�due�to�Excess�cost�reallocation 01.060�All�Other�Revenues
3 Supplementals Wages,�3.010
4 Supplementals Benefits,�3.020

Changes�Identified�by�Treasurer:
2 SelfͲInsurance�Savings Benefits,�3.020
46 HIgh�Needs�Placements�(Alternative�Education�Placements) Purchased�Services,�3.030
11 Emergency�Sub�Expenses�(ESSER�Ͳ�COVID�Related) Wages,�3.010
53 Emergency�Sub�Expenses�(COVID�Related) Wages,�3.010

REVENUE�ENHANCEMENTS�Ͳ�actions�intended�to�increase�revenue;�ex.�increases�in�student�fees.��A
6 Pay�to�participate 01.060�All�Other�Revenues
7 Operating�Transfer�(Building�Fund)� 02.040�Operating�TransfersͲIn

EXPENDITURE�REDUCTIONS�Ͳ�reductions�in�staff,�etc.��Enter�each�expenditure�reduction
FY22�REDUCTION�PLAN:

54 Teacher�1�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
55 Teacher�1�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
56 Teacher�2�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
57 Teacher�2�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
58 Teacher�3�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
59 Teacher�3�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
60 Teacher�4�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
61 Teacher�4�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
62 Teacher�5�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
63 Teacher�5�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
64 Teacher�6�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
65 Teacher�6�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
66 Teacher�7�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
67 Teacher�7�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
68 Teacher�8�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
69 Teacher�8�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
70 Teacher�9�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
71 Teacher�9�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
72 Teacher�10�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
73 Teacher�10�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
74 Teacher�11�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
75 Teacher�11�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
76 Teacher�12�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
77 Teacher�12�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
78 Teacher�13�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
79 Teacher�13�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
80 Teacher�14�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
81 Teacher�14�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
82 Teacher�15�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
83 Teacher�15�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
84 Teacher�16�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
85 Teacher�16�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
86 Teacher�17�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
87 Teacher�17�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
88 Teacher�18�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010

WATCH�FINANCIAL�RECOVERY�PLAN�WORKBOOK

Forecast�Line

FY2022�Fall�Forecast�Submission

Springfield�Local�(Summit)

Submitted: 12/8/2021

(74,025) 132,944 99,611 156,011 99,611 398,611 (342,486) 99,611 99,611 122,891 398,611 132,944 1,323,950

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total�FY2026

0 0 0 0 0 299,000 0 0 0 0 299,000 0 598,000
(74,846) 0 0 0 0 0 0 0 0 0 0 0 (74,846)
(46,155) 0 0 0 0 0 0 0 0 0 0 0 (46,155)
(85,968) 0 0 0 0 0 0 0 0 0 0 0 (85,968)

0
(16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (16,667) (200,004)

0 0 0 0 0 0 (359,663) 0 0 0 0 0 (359,663)
0 0 0 0 0 0 (57,777) 0 0 0 0 0 (57,777)

0
0 0 0 0 0 0 (57,777) 0 0 0 0 0 (57,777)

25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 300,000
0 0 (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (33,333) (299,997)
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 56,400 0 0 33,120 0 0 23,280 0 0 112,800
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0

FY2026
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check�totals:

Item Description�(position�eliminated,�budget�item�reduced,�etc.) Forecast�Line

FY2022�Fall�Forecast�Submission

Springfield�Local�(Summit)

89 Teacher�18�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
90 Teacher�19�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
91 Teacher�19�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
92 Teacher�20�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
93 Teacher�20�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
94 Teacher�21�(Restructure�ESEER�FY23�>�FY22) Wages,�3.010
95 Teacher�21�(Restructure�ESEER�FY23�>�FY22) Benefits,�3.020
9 IT�Staff�(1�FTE)� Wages,�3.010
10 IT�Staff�(1�FTE)� Benefits,�3.020
8 Cafeteria�2�hour�HSJH Wages,�3.010
40 Elementary�Custodian�(reduce�4�hour) Wages,�3.010
41 Elementary�Custodian�(reduce�4�hour) Benefits,�3.020
42 Preschool�Teaching�Assistant�(reduce�1�day) Wages,�3.010
43 Preschool�Teaching�Assistant�(reduce�1�day) Benefits,�3.020
44 Preschool�Teaching�Assistant�(reduce�1�day) Wages,�3.010
45 Preschool�Teaching�Assistant�(reduce�1�day) Benefits,�3.020

EXPENDITURE�REDUCTIONS�Ͳ�reductions�in�staff,�etc.��Enter�each�expenditure�reduction
FY23�REDUCTION�PLAN:

16 1ST�Teacher Wages,�3.010
17 1ST�Teacher Benefits,�3.020
18 2ND�Teacher Wages,�3.010
19 2ND�Teacher Benefits,�3.020
20 3RD�Teacher�(1) Wages,�3.010
21 3RD�Teacher�(1) Benefits,�3.020
22 3RD�Teacher�(2) Wages,�3.010
23 3RD�Teacher�(2) Benefits,�3.020
24 5TH�Teacher Wages,�3.010
25 5TH�Teacher Benefits,�3.020
26 6TH�Teacher Wages,�3.010
27 6TH�Teacher Benefits,�3.020
14 KG�Teacher Wages,�3.010
15 KG�Teacher Benefits,�3.020
28 Academic�Assist�(1) Wages,�3.010
29 Academic�Assist�(1) Benefits,�3.020
30 Academic�Assist�(2) Wages,�3.010
31 Academic�Assist�(2) Benefits,�3.020
36 GIFTED�(see�p.�5�of�the�narrative) Wages,�3.010
37 GIFTED�(see�p.�5�of�the�narrative) Benefits,�3.020
38 Special�Education�(see�p.�5�of�the�narrative) Wages,�3.010
39 Special�Education�(see�p.�5�of�the�narrative) Benefits,�3.020

Reductions�postponed�until�FY23�due�to�ARP�ESSER�funds:*
12 State�Minimum�Bussing�Ͳ�Contracted�Services Purchased�Services,�3.030
13 State�Minimum�Bussing�Ͳ�Contracted�Services Wages,�3.010
32 ART�(postponed�until�FY23�due�to�ARP�ESSER�funds) Wages,�3.010
33 ART�(postponed�until�FY23�due�to�ARP�ESSER�funds) Benefits,�3.020
34 MUSIC�(postponed�until�FY23�due�to�ARP�ESSER�funds) Wages,�3.010
35 MUSIC�(postponed�until�FY23�due�to�ARP�ESSER�funds) Benefits,�3.020

*�See�narrative,�p.4�(1st�full�paragraph)�and�p.5�(2nd�full�paragraph)

Total�Proposed�Changes:�

(74,025) 132,944 99,611 156,011 99,611 398,611 (342,486) 99,611 99,611 122,891 398,611 132,944 1,323,950

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Total�FY2026

FY2026

0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0

4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 4,186 50,232
798 798 798 798 798 798 798 798 798 798 798 798 9,576
458 458 458 458 458 458 458 458 458 458 458 458 5,496

1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 1,559 18,705
1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 1,833 22,000
282 282 282 282 282 282 282 282 282 282 282 282 3,384
0 0 0 0 0 0 0 0 0 0 0 0 0

282 282 282 282 282 282 282 282 282 282 282 282 3,384
0 0 0 0 0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0 0 0 0 0

4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 4,643 55,716
1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 1,506 18,072
4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 4,444 53,328
2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 2,759 33,108
4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 4,843 58,111
2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 2,823 33,875
6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 77,232
3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 36,947
5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 65,280
2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 35,027
6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 77,236
3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 3,079 36,947
2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 2,222 26,664
1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 1,201 14,412
5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 5,440 65,284
2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 2,919 35,027
5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 67,673
2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 35,411
5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 67,673
2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 2,951 35,411
2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 34,956
2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 2,513 30,156

6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 72,000
12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500 150,000
5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 5,639 67,668
1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 19,999
5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 5,042 60,501
1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 1,571 18,847

0 0 0 0 0 0 0 0 0 0 0 0 0

(74,025) 132,944 99,611 156,011 99,611 398,611 (342,486) 99,611 99,611 122,891 398,611 132,944 1,323,950
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The attached narrative was updated January 14, 2022, with technical assistance from the Ohio 
Department of Education Financial Analysis and Oversight Office to address requests made in the 
January 7, 2022, letter conditionally approving the Springfield Local School District's Financial Recovery 
Plan. 

This plan was presented to and approved by the Board of Education at a Special Meeting on January 18, 
2022 and approved by: 

� Larry Petry, President 

�e./ Cynthia Frola, Vice-President 

[ 0 David Hofer 

[..:::Z Kenneth Ray 

� Miranda Terry 

This report, along wi.th associated attachments, will be promptly submitted to the Ohio Department of 
Education, Office of School Finance. 

Date 

7 I 
Date 

Mr. Christopher Adams, Treasurer 
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