BACKGROUND

Fiscal Oversight

In the Spring of 2019, Springfield LSD began projecting deficits in FY21 and FY22. The Department
required the district to submit a written plan to address these deficits. Despite the written plans
submitted, in the fall of FY21 the district projected further erosion of the district’s financial position and
the district was declared to be in fiscal caution on October 9, 2020. Despite district efforts, the district
ended FY21 with a 2.8 million dollar deficit and the district was placed into fiscal watch on Sept. 14,
2021. The district’s FRP workbook was approved on January 7, 2022, and a revised narrative was
approved on Feb. 1, 2022. On Dec. 27, 2022, the Department advised statute requires a district in fiscal
watch to submit an updated FRP every year. In response Springfield has prepared this required update
due no later than Feb. 28, 2023.

Preferred Plans and Necessary Reductions

While preparing for, and operating school during a world-wide pandemic, the district made two
attempts, in August and November of 2020, to pass a hew operating levy. Both issues failed. Between
these attempts, the district was placed in Fiscal Caution. We heard that the community wanted a
different approach to school funding and in response an attempt was made in May 2021 to pass a 0.75%
income tax to collect approximately $2,700,000 beginning in January 2022. This issue was also rejected
by voters. Subsequently, Young Elementary school was closed during the summer of 2021, eliminating
staff positions across the district and restructuring our grade bands among the remaining buildings.
Again, SLACT and OAPSE Unions agreed to take base pay freezes in light of the district’s financial
situation.

While additional staff reductions were planned for the 2021-2022 school year, Elementary and
Secondary School Emergency Relief (ESSER) fund dollars were utilized to temporarily delay the
reductions in art, music, foreign language, career technical, computer, family & consumer science and
physical education classes that were planned to be reduced without these funds.

With the rejection of another levy attempt in May 2022, the district was forced to implement additional
cuts, including state minimum transportation, for the 2022-23 school year. SLACT and OAPSE Unions
continued to take base pay freezes for the upcoming fiscal year. Following recommendations from the
Ohio Auditor of State’s performance audit completed in March 2022, the district transitioned its health
insurance to the Portage Area School Consortium (PASC) program, saving significant expenses each year.

On the heels of the rejection of the latest operating levy attempt in November 2022, the Board of
Education remains committed to maintaining fiscal solvency while working to provide a safe and
effective educational environment for our students. The steps outlined in this FRP update, while
necessary to benefit the financial health of the district, do not represent a course of action needed to
continue providing a sound and appropriate education for the students of Springfield Local Schools. The
Board will continue to pursue additional revenue opportunities, including placing an emergency
operating levy on the May 2023 ballot.



Recap of Expenditure Reductions to Maintain Solvency
FY2020 Prior to Fiscal oversight
As the need for financial adjustments became clear, the Springfield Local Schools Board of Education
made cuts at the end of the 2019-2020 school year. These cuts eliminated 20.75 positions cutting
$1,480,120 preemptively to help reduce the deficit. These positions included:
e Tutor(3)
Teacher (13)
Administrator (1)
Maintenance (1)
Secretary (1)
Cafeteria (1)
Transportation Services
Outside Services

FY2021 Fiscal Caution

After two failed attempts to pass a 7.7 mill, $3,000,000 operating levy, and based on the proposed fiscal
implications, Springfield Local School District Board of Education immediately implemented reductions in
December 2020. Some of the original reductions were reinstated in August 2021 with the use of ESSER
funds. Below is a list of the reductions that were not reinstated. These reductions result in a savings of
$260,904.00.

® Eliminate the student activities clerk position

Eliminate 3 custodial positions

Eliminate library clerk at HS/JH.

Reduce athletic secretary position by 4 hours

Institute pay to play at a rate of $300 per student per sport

Reduce 1 bus route contract and employee

In the Spring of 2021, additional positions were identified to be reduced to address upcoming
deficiencies in the five-year forecast. Those reductions included moving to state minimum
transportation, reductions in art, music and physical education, foreign language, family and consumer
science, OWA and reading. These reductions were temporarily stopped by the announcement of
Elementary and Secondary School Emergency Relief (ESSER) Il funds through the American Rescue Plan
Act of 2021.

FY2022 Fiscal Watch

After an unsuccessful attempt to pass a 0.75%, $2,700,000 income tax levy, additional reductions were
deemed necessary. A primary reduction was the closure of Young Elementary School prior to the start of
the 2021-22 school year. With the building closure, it was possible to eliminate 18.75 staff positions
yielding a savings in excess of $1,000,000.



® Young elementary school reductions:
O Reduction of an administrative position
Elimination of custodial positions
Elimination of cafeteria positions
Elimination of a building head secretary
Elimination of Playground monitors
Elimination of a medical assistant
Elimination of a school counselor
Reduction of 5 general education teachers due to building consolidation

Reduction of 1 Special Education teacher due to building consolidation

0O O 0O O OO O © 0O

Eliminate a title 1 teacher and TAs for Title 1 support due to building consolidation
O Savings in Utilities
e The Athletic Secretary position was completely eliminated in October 2021.

In the fall of FY22, the district was declared to be in fiscal watch. The district’s FRP, approved in Feb.
2022, used $1,000,000 in ESSER funds to address the $1,053,828 deficit projected for FY22. 1.25
positions were eliminated through attrition (IT technician and a 2-hour cafeteria worker) and the board
implemented mid-year reductions of 4 hours of custodial service and the elimination of 1 day per week
of teaching aide services for a preschool classroom (non-student days for that unit).

FY23 Fiscal Watch
The FRP for FY23 was implemented in the spring and fall of 2022:

e Madified state minimum transportation standards saved more than $200,000 for FY2023.
General education students in grades K-12 that live more than two miles from the building in
which they attend are no longer eligible for transportation services.

ESSER funds continue to be utilized to maintain current staffing levels.

Staff reductions were made through cuts in Gifted, Music, Art and Special Education.

One teacher in each grade level, K-6, was reduced through increasing class sizes across those
levels. This was accomplished in part by reduced COVID regulations, allowing us to maintain
more students in a classroom than during the height of the COVID pandemic.

e The district once again presented a 3.9 mill levy to the voters in November 2022, but the issue
was defeated.

NARRATIVE TO ACCOMPANY FY23 FRP UPDATE

After four years (2020-2023) of attempts to generate new revenues and expenditure reductions
implemented to maintain minimal solvency, the district’s Nov. 2022 forecast projects small but positive
cash balances during the first three years of the five-year projection and deficits in years four and five.
Even so, the district continues to deficit spend, meaning it costs more to operate the district than the
revenues provided to do so in years two through five of the forecast.



The reductions already implemented have caused losses to the academic and athletic programs that may
be unrepairable, at least in the foreseeable future. However, without the passage of new operating
revenue, additional cuts will have to be made to operate within our current resources. Accordingly, the
district remains in fiscal watch and the district’s FRP reflects continued efforts to reduce costs to stave off
deficit spending and projected deficits. Since Springfield LSD’s bargaining unit agreements require
notification of staffing reductions no later than April 15, 2023, this FRP update details changes in
assumptions to bring the FRP in line with year-to-date financial results and revise projected FY23
year-end results to include increased costs of severance related to the FY24 FRP as detailed below.

Changes in Assumptions

The district’s FY23 year-to-date actuals are running very close to the fall forecast projection. The posted
change in assumption reflects a reclassification of state funds from restricted state grants-in-aid, line
01.040, to unrestricted, line 01.035. The amount of funds received has not changed, just adjusted to
reflect the updated placement.

FY23 FRP Update

The Board will complete the sale of the current stand-alone administration building at 2410 Massillon
Road in February 2023. The proceeds from the sale of this building will be utilized to renovate office
space at Boyer Preschool Center, consolidating preschool and administration into one building. The sale
of this property will allow the district to realize savings of approximately $10,320 per year in utility and
ongoing expenses and redirect more than 250 hours of maintenance labor per year to our remaining
facilities.

The FY23 FRP has also been updated to reflect one teacher retirement and one administrative
retirement in the spring of 2023. The teaching position will be covered by a substitute for the remainder
of the school year. The administrative position will be covered with existing personnel for the remainder
of the schoo! year as a search for a replacement is completed. Three additional teachers will retire at the
end of the school year and severance payments will be made before FY23 ends. In FY23 the net impact
of these changes is an increase in wages and benefits of $88,523. In FY24 these positions will be replaced
at lower wage rates yielding savings which are captured in the FY2024 FRP discussion below.

FY2024 FRP
As noted in the FY23 FRP, the district anticipates savings will be realized by the replacement of 3 retiring

staff with less experienced teachers. The increased severance costs for these positions are reflected in
the FY23 FRP update.

Multiple additional reductions are again planned for the 2023-2024 school year. Per the negotiated
agreement with the Springfield Local Association of Classroom Teachers (SLACT), Union leadership and
affected teachers must be notified by April 15, 2023. Through reorganization - moving third grade to
Spring Hill Elementary from Schrop Intermediate, two tutor positions will be eliminated for the
2023-2024 school year. A reading support program, entitled “Everyday Reading” will also be reduced,
eliminating five part-time teaching assistant positions at Spring Hill Elementary. The net impact of the



FY23 retire/rehire, the FY24 retire/rehire and the FY24 reductions noted herein is estimated to be
$232,799 per fiscal year.

Although not reflected in the five-year forecast, the district notes it completed the transfer of $1,200,000
in leftover construction funds to the permanent improvement fund (003). This was accomplished in
consultation with the Ohio Facilities Construction Commission (OFCC), the Summit County Court of
Common Pleas and our legal counsel. Part of these funds will be utilized to complete the abatement and
demolition of Roosevelt Elementary, along with a grant from the Ohio Department of Development. This
abatement will result in general fund savings of about $2,100 per fiscal year in utility and maintenance
fees.

These FRP actions do not align with the academic goals of the Board, but they are necessary to maintain
fiscal solvency. Unfortunately, this task leads the Board to make difficult decisions that do not necessarily
advance the educational opportunities of our students. The goal remains to provide the best educational
opportunities for the students of Springfield Schools as possible with the funding available. The Board
remains committed to investigating all potential revenue enhancements and expenditure reductions to
further its academic goals.

Proposed Levy

With the aforementioned goal in mind, the Board of Education will place a 5 year, 3.77 mill operating
levy on the May 2023 ballot to secure necessary funding to provide vital educational services for the
students of Springfield Local Schools. If successful, the levy would generate $1,739,000 annually and
would begin to be collected in January 2024 (FY2024). It is important to note that the district will only
receive 50%, or $869,500, of the collection during FY2024 due to the tax collection cycle.

Shared Services

Springfield Local School District currently shares treasurer services with Mogadore Local Schools. The
Treasurer, Mr. Adams, spends 50% of time in each district. This arrangement allows each district to
realize cost savings.

In addition, Springfield Local Schools also shares services with Summit County Educational Service Center
including job coaching, English-language tutor, school psychologist, behavior specialists, and teacher of
the deaf positions. This allows us to contract the services needed to fill our students' needs, without
hiring full time specialized staff members and share these costs with other districts also in need of those
specialists.

The district plans to continue sharing treasurer services for the foreseeable future. The district remains
committed to pursuing shared service opportunities and will continue to collaborate closely with
surrounding districts and investigate other opportunities as they arise in the future.



Conclusion

Along with the specific actions detailed in the FRP, the district will continue to implement other cost
saving measures across all departments by reducing budgets and placing planned projects and
programming enhancements on an indefinite hold. Departments will continue to seek alternative
funding sources for staffing, supplies and equipment.

Springfield Local Board of Education regularly monitors school finances through monthly reports and
presentations submitted by the Treasurer. The Board will be kept informed through constant and open
dialogue with the Treasurer and Superintendent. Monthly written reports will be provided to the Board
of Education for review and the Treasurer will continue to make monthly presentations at the regularly
scheduled Board of Education meeting to keep the district stakeholders and Board of Education informed
of financial status and FRP implementation. Written reports will include, but not be limited to: monthly
fiscal watch monitoring reports which includes monthly budget compared to actual results, check detail
report, revenue summaries, fund summaries, and appropriation account summaries. As necessary, the

Board will be presented with, and requested to approve, updated five-year forecasts prepared by the
Treasurer.

This plan was presented to and approved by the Board of Education at the Regular Meeting on February
21, 2023, and approved by:

v Cynthia Frola, President
v Kenneth Ray, Vice-President
v/ David Hofer
L Larry Petry
v

Miranda Terry

This report, along with associated attachments, will be promptly submitted to the Ohio Department of
Education, Office of School Finance.
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Mr Cynthia Frala, President Date
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s heﬂaﬂ;rztfﬁ—cf&}perintendent Date
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Mr. Christopher Adams, Treasurer Da{e




Springfield Local (Summit) | UPDATED FORECAST (BEFORE PLAN) Bosrd Approval Date: s
WATCH FINANCIAL RECOVERY PLAN I
FY2023 Fall Forecast Submission Current Forecast Changes in Assumptions Updated Forecast (Before Plan)

Forecast Line V2023 Y2024 FY2025 Y2026 Y2027 Y2023 FY2024 FY2025 FY2026 FY2027 Y2023 FY2024 FY2025 FY2026 Y2027
01.010 General Property Tax (Real Estate) 12,599,750 12,725,748 12,789,376 12,853,323 12,917,590 0 0 0 0 0 12,599,750 12,725,748 12,789,376 12,853,323 = 12,917,590
01.020 Tangible Personal Property Tax 0 0 0 0 0 0 0 0 0 0 0 o 0 0 0
01.030 Income Tax 0 0 0 0 () 0 0 0 0 0 0 0 0 0 o
01.035 Unrestricted State Grants-in-Aid 7,034,899 8,059,899 8,180,797 8,303,509 8,428,062 251,748 251,748 251,748 251,748 251,748 8,186,647 8,311,647 8,432,545 8,555,257 8,679,810
01.040 Restricted State Grants-in-Aid 950,143 950,143 950,143 950,143 950,143 (251,748)  (251,748)  (251,748)  (251,748)  (251,748) 698,395 698,395 698,395 698,395 698,395
1.045 Restricted Federal Grants-in-Aid - SFSF 0 0 0 o 0 o 0 0 0 ]
01.050 Property Tax Allocation 1,704,276 1,738,362 1764437 1,782,081 1,799,902 0 0 0 0 0 1,704,276 1,738,362 1,764,437 1,782,081 1,799,502
01.060 All Other Revenues 2,105,796 2,211,086 2222141 2,233,252 2,244,418 0 0 0 0 0 2,105,796 2,211,086 2,222,141 2,233,252 2,244,418
01.070 Total Revenues 25,294,864 25,685,238 25,906,894 26,122,308 26,340,115 0 0 0 0 0 25,294,864 25685238 25,906,894 26,122,308 26,340,115
Other Financing Sources

02.010 Proceeds from Sale of Notes 0 0 0 0 o ] 0 0 0 ] 0 [ 0 0 ]
02.020 State Emergency Loans and

Advancements (Approved) 0 0 o (4] (1] 4] 0 0 0 0 0 o 0 0 0
02.040 Operating Transfers-in 233,931 233,215 234547 234,648 234,611 [} 0 0 0 0 233,931 234,215 234,547 234,648 234,611
02.050 Advances-In 0 0 0 0 0 0 0 0 0 o 0 0 0 ) 0
02,060 All Other Financing Sources 0 0 0 0 0 0 o 0 0 0 0 0 0 0 0
02,070 Total Other Financing Sources 233,931 234,215 234,547 234,648 234,611 0 0 0 0 0 233,931 234,215 234,547 234,648 234,611
(s,: f’ fg:"“' Revanyes and Qther Financing 25,528,795 25919453 26,141,481 26356956 26,574,726 0 0 0 0 0 25,528,795  25919,453 26,141,441 26,356,956 26,574,726
Expenditures

03.010 Personal Services 12,850,533 14,516,109 14806431 15,102,560 15,404,611 0 0 0 0 0 12,850,533 14,516,109  14,806431 15,102,560 15,404,611
:i ': :&f’""w"“ flatoumedy\psrance 6066500 6369825 6688316 7,022,732  7,373.869 0 0 0 0 0 6,066,500 6,369,825 6,638,316 7,022,732 7,373,869
03.030 Purchased Services 3307,122 3,373,264 3440730 3509544 3,579,735 0 0 0 0 0 3,307,122 3,373,264 3,440,730 3,509,544 3,579,735
03.040 Supplies and Materials 385,413 396,575 408,885 421,151 433,786 0 0 o 0 o 385,413 396,975 408,885 421,151 433,786
03.050 Capital Outlay 25,000 25,000 25,000 25,000 25,000 [ 0 [} 0 0 25,000 25,000 25,000 25,000 25,000
03.060 Intergovernmental 0 (1] 0 0 o 0 0 0 0 0 0o 0 0 0 0
Debt Service

04.010 Principal-All (Historical Only) 0 0 0 0 0 [ 0 [ 0 0 0 0 [ 0 [
04.020 Principal-Notes 0 0 0 0 0 ] 0 0 0 0 0 0 0 [} [}
04.030 Principal-State Loans 0 [} 0 0 0 (] 0 0 0 0 0 0 0 0 0
04.040 Principal-State Advancements 0 0 0 0 0 4] 0 0 0 0 0 0 0 0 o
04.050 Principal-HB 264 Loans 233,931 234,215 234,547 234,648 234,611 0 0 0 0 0 233,931 234,215 234,547 234,648 234,611
04.055 Principal-Other 0 0 0 0 0 0 0 0 0 0 0 0 [ 0 0
04.060 Interest and Fiscal Charges 95,670 92,980 90,340 92,645 90,750 0 0 0 0 0 95,670 92,980 90,340 92,645 90,750
04.300 Other Objects 1,162,125 1,185,368 1,209,075 1,233,256 1,257,921 0 0 0 0 0 1,162,125 1,185,368 1,209,075 1,233,256 1,257,921
04.500 Total Expenditures 24,126,204 26,193,736 26,903,324 27,641,536 28,400,283 0 0 0 0 0 24,126,294 26,193,736 26,903,324 ___ 27,641,536 28,400,283
Other Financing Uses

05.010 Operating Transfers-Out 175,000 175,000 175,000 175,000 175,000 0 0 0 [} 0 175,000 175,000 175,000 175,000 175,000
05.020 Advances-Out 0 0 (4] 0 o [} 0 0 0 0 0 0 0 0 0
05.030 All Other Financing Uses 0 (] ] 0 0 0 0 0 0 0 0 0 0 0 0
05.040 Total Other Financing Uses 175,000 175,000 175.000 175,000 175,000 0 0 [ 0 0 175,000 175,000 175,000 175,000 175,000
3?':” Josal Dpenditnes sncl Othrer. Hasncing 24,301,294 26,368,736 27,078324 27,816,536 28,575,283 o 0 [} 0 0 24301,294 26368736  27,078324  27,816536 28,575,283

06.010 Excess of Revenues over (under) iy
,227, 449, % ,459,580 ,000, : - A59, )
Expenditures (2,080 less 5.050) 1,227,501 (449,283) (936,883)  (1,459,580)  (2,000,557) 0 0 0 0 0 1,227,501 (449,283) (936,883) (1,459,580) {2,000,557)

07.010 Cash Balance July 1 - Excluding Proposed

¥ 1,917,567 1,468,284 531,401 928,179, , 917, 468, ;
RenswilfReslscament snd Neww Levies 690,066 ( ) 690,066 1,917,567 1,468,284 531,401 (928,179)
07.020 Cash Balance June 30 1,917,567 1,468,284 531,401 (928,179)  (2,928,736) 1,917,567 1,468,284 531,401 (928,179) (2,928,736)
08,010 Estimated Encumbrances June 30 280,000 280,000 280,000 280,000 280,000 0 0 0 0 0 280,000 280,000 280,000 280,000 280,000

Reservation of Fund Balance

09.010 Textbooks and Instructional Materials 0 0 0 0 0 0 0 (] ] 0 (] (] 0 0 0

09.020 Capital Improvements [ () 0 ( 0 [ 0 (] o (] [ o' 0 0 )

09.030 Budget Reserve 0 0 0 0 0 o 0 0 o 0 0 0 0 ) 1]

09.040 DPIA 0 0 0 0 0 0 0 0 0 0 0 o 0 0 o

09.044 Fiscal Stabilization 0 0 [ 0 0 0 0 0 0 0 0 o 0 ) 0

09.050 Debt Service 0 o 0 ) 0 0 0 o 0 0 o 0 0 0 0



Board Approval Date: 2/21/2023

Springfield Local (Summit) | UPDATED FORECAST (BEFORE PLAN)

WATCH FINANCIAL RECOVERY PLAN |

FY2023 Fall Forecast Submission

Forecast Line

Current Forecast

FY2024

FY2025

FY2026

Changes in Assumptions

FY2023 FY2024 FY2025

Updated Forecast (Before Plan)

FY2026 FY2027

09.060 Property Tax Advances 0 0 0 0 0 0 0 o
09.070 Bus Purchases 0 0 0 0 0 0 0 0
09,080 Reservation of Fund Balance 0 0 0 0 0 0 0 0
10.010 F i

JO010Fund Balance lune 30for Cetification o 1637567 1188284 251401 (1208179)  (3.208.736) 251401 (1208173)  {3.208,736)
Zepcoprations

from Repl / I Levies

11.010 Income Tax - Renewal 0 0 0 0 0 0 0 0 0 0 o 0
11.020 Property Tax - Renewal or Replacement 0 0 0 0 0 0 4] (4] 0 0 0 1] 0
11.300 Cumulative Bulan:z' of 0 0 0 ° 0 0 o 0 ° 0 0 ° 0
Replacement/Renewal Levies

12.010 Fund Balance 6/30 for Certification of A0

1,637, /188, 4 » 1637, 188, 4 B ,208,

Contracts, Salaries, Other 37,567 1,188,284 251,401 (1,208,179)  (3,208,736) 1,637,567 1,188,284 IMI (1,208,179) (3,208,736)
Revenue from New Levies

13.010 Income Tax - New o0 0 o 0 0 0 a 0 0 0 0 0 0
13.020 Property Tax - New 0 869,500 1,793,000 1,793,000 1,793,000 0 o 0 0 £69,500 1,793,000 1,793,000 1,793,000
13.030 Cumulative Balance of New Levies 0 869,500 2,662,500 4,455,500 6,248,500 0 [} 0 0 £69,500 2,662,500 4,455,500 6,248,500
14.010 Revenue from Future State Advancements 0 o 0 o o 0 o 0 0 0 0 [¢] 0
C L State Ad: [} [} 0 0 0 ] ] 0 0 ) 0 [ 0
15.010 Unreserved Fund Balance June 30 l|637,567 2&&:7,7“ 1,913i901 3&47&21 3i°”l7“ 1,637,567 2,057,784 2,9!2‘_901 3547221 3‘039!761

Impact of Changes in Assumptions: Deficits Eliminated?
Annual: 0 0 o | YES | YES | YES
Cumulative: 0 0 0 (Line 10.010)  (Line 10.010)  (Line 12.010)  (Line 12.010)  (Line 12.010)




Springfield Local (Summit)

WATCH FINANCIAL RECOVERY PLAN WORKBOOK check totals: 0 0 0 0 0 0 0 0 0 0 0 0 0
FY2023 Fall Forecast Submission FY2023
Item lntudptlon (unexpected change in funding, etc.) Forecast Line Jul | Aug I Sep | Oct | Nov I Dec | Jan I Feb Mar I Apr | May Jun Total FY2023
CHANGES IN ASSUMPTIONS - items affecting the forecast that are not the result of district actions to reduce expenditures or increase revenue.
1 Changes to align forecast to current year funding then projected  01.035 Unrestricted State Grants-in-Aid
forward 20,979 20,979 20,979 20,979 20,979 20,579 20,979 20,979 20,979 20,979 20,979 20,979 251,748
2 Changes to align forecast to current year funding then projected  01.040 Restricted State Grants-in-Ald
forward (20,979) (20,979) (20,979) {20,979) {20,979) {20,979) (20,979) (20,979) {20,979) (20,979) {20,979) (20,979) (251,748)
Total Proposed Changes: 0 0 0 0 0 0 0 0 0 0 0 0 0




Springfield Local (Summit) I
WATCH FINANCIAL RECOVERY PLAN WORKBOOK| check totals: 0 0 0 0 0
FY2023 Fall Forecast Submission

Total FY2024

Item Inuuipllon (unexpected change in funding, etc.) Forecast Line I Jul
CHANGES IN ASSUMPTIONS - items affecting the forecast that are not the result of district actions to reduce exp:
1 Changes to align forecast to current year funding then projected 01,035 Ui d State Grants-in-Aid
forward 20,979 20,979 20,979 20,979 20,979 20,979 20,979 20,979 20,979 20,979 20,979 20,979 251,748
2 Changes to align forecast to current year funding then projected  01.040 Restricted State Grants-in-Ald
forward (20,979) (20,979) (20,979) (20,979) (20,979) (20,979) {20,579} (20,979) (20,979) {20,979) {20,979) {20,979) (251,748)
0 0 0

Total Proposed Changes: 0 0 0 0 0 0 0 0 0 0



Springfield Local (Summit) |
WATCH FINANCIAL RECOVERY PLAN WORKBOOId check totals: 0

FY2023 Fall Forecast Submission
Item Ioesalpuon (unexpected change in funding, etc.) Forecast Line Jul I Aug | Sep | Oct | Nov I Apr l May I Jun I Total FY2025

CHANGES IN ASSUMPTIONS - items affecting the forecast that are not the result of district actions to reduce exp:

1 Changes to align forecast to current year funding then projected  01.035 Unrestricted State Grants-in-Aid
forward 20,979 20,979 20,979 20,979 20,979 20,973 20,979 20,979 20,979 20,979 20,979 20,979 251,748

2 Changes to align forecast to current year funding then projected  01.040 Restricted State Grants-in-Ald
forward {20,979) (20,979) {20,979) (20,979) (20,979) (20,979) (20,979) (20,979) (20,975) (20,979) (20,979) {20,979) (251,748)

0 0 1] o 0 0 0 0 4] o 0 o 0

Total Proposed Changes:



Springfield Local (Summit) I

WATCH FINANCIAL RECOVERY PLAN WORKBOOld check totals: 0 0 0 0 0 0 0 0 0 0 0 0 0
FY2023 Fall Forecast Submission FY2026
Item Inummhn (unexpected change in funding, etc.) Forecast Line Jul | Aug l Sep | Oct I Nov | Dec I Jan I Feb | Mar | Apr | May | Jun Total FY2026
CHANGES IN ASSUMPTIONS - items affecting the forecast that are not the result of district actions to reduce exp
1 Changes to align forecast to current year funding then proj; 01.035 U, d State Grants-in-Aid
forward 20,979 20,979 20,979 20,979 20,979 20,979 20,979 20,979 20,979 20,979 20,979 20,979 251,748
2 Changes to align forecast to current year funding then projected  01.040 R d State G in-Aid
forward (20,979) (20,979) (20.579) (20,979) (20,979) {20,979) (20,979) (20,979) (20,579) {20,979) (20,979) {20,979) (251,748)
0 0 0 0 0 o 0 0 0 0 0 0 1]

Total Proposed Changes:



Springfield Local (Summit)

Board Approval Date: 2/21/2023

WATCH FINANCIAL RECOVERY PLAN WORKBOOK

FY2023 Fall Forecast Submission

check totols:

Forecast Line

Item |Descrlpﬂon {unexpected change in funding, etc.}

CHANGES IN ASSUMPTIONS - items affecting the forecast that are not the result of district actions to reduce exp)

01.035U d State Grants-in-Aid

1 Changes to align forecast to current year funding then proj
forward

2 Changes to align forecast to current year funding then projected
forward

Total Proposed Changes:

101.040 Restricted State Grants-in-Aid

20,979 20,979 20,979 20,979 20,979 20,979 20,979 20,979 20,979 20,979 20,979 20,979 251,748

(20,979) (20,979) (20,979) (20,979) (20,979) (20,979) (20,979) (20,979)  (20,979)  (20,979) (20,979}  (20,979) (251,748)
0 0 0 0 0 0 0 1] 0 0 1] 0 0



Springfield Local (Summit)

WATCH FINANCIAL RECOVERY PLAN WORKBOOK check totals: 0 0 0 ] 0 0 0 0 (61,349 20332 20332 (64,437) (85,123)
FY2023 Fall Forecast Submission FY2023
lm"'l::cm ]“’“‘l?;ﬁ:::::m.wea, budgat em redisced, ate.) Forecast Line Jul I Aug I Sep l Oct I Nov l Dec I Jan [ Feb I Mar ‘ Apr | May | Jun I Total FY2023
EXPENDITURE REDUCTIONS - Enter each expenditure reduction as a positive amount. List each staff reduction by INDIVIDUAL POSITION!
FY2023 1 Admin Building - Red 03.030 Purchased Services 850 850 850 850 3,400
FY2023 2 Teacher - High School (1) Retirement Savings / DENCZAK 03,010 Wages (9,330) 7,164 7,164 7,164 12,162
FY2023 3 Teacher - High School (1) Retirement Savings 03.020 Benefits (1,441) 2,933 2,933 2,933 7,358
FY2023 4 Teacher - High School (1) Severance Costs 03.010 Wages (29,902) (29,902)
FY2023 5 Teacher - High School (1) Replacement Costs 03.010 Wages 0
FY2023 6 Teacher - High School (1) Replacement Costs 03.020 Benefits 0
FY2023 7 Teacher - High School - Substitute Costs 03.010 Wages {1,900) (2,100} (2,100} (6,100)
FY2023 8 Teacher - High School - Sub Costs 03.020 Benefits (294) (324) (324) (942)
FY2023 9 Admin - Schrop (1) Retirement Savings / VARDON 03.010 Wages (6,552) 8,549 8,549 8,549 19,095
FY2023 10 Admin - Schrop (1) Retirement Savings 03.020 Benefits (1,012) 3,260 3,260 3,260 8,768
FY2023 11 Admin - Schrop (1) Severance Costs 03.010 Wages (11,768) (11,768)
FY2023 12 Admin - Schrop (1) Replacement Costs 03.010 Wages 0
FY2023 13 Admin - Schrop (1) Replacement Costs 03.020 Benefits 0
0
FY2024 14 Tutor - Spring Hill (1) RIF Savings 03.010 Wages 0
FY2024 15 Tutor - Sprin; 1) RIF Savings 03.020 Benefits 0
FY2024 16 Tutor - Schrop (1) RIF Savings 03.010 Wages 0
FY2024 17 Tutor - Sd\vog ’1! RIF Savin‘s 03.020 Benefits 0
FY2024 18 Everyday Reading Program (S Part-time) 03.010 Wages 0
FY2024 19 Everyday Reading Program (5 Part-time) 03.020 Benefits 0
FY2024 20 Teacher - Spring Hill (1) Retirement Savings / STAUDT 03.010 Wages 0
FY2024 21 Teacher - Spring Hill (1) Retirement Savings 03.020 Benefits 0
FY2024 22 Teacher - Spring Hill (1) Severance Costs 03.010 Wages (29,902) (29,902)
FY2024 23 Teacher - Spring Hill (1) Replacement Costs 03.010 Wages 0
FY2024 24 Teacher - Spring Hill m Replacement Costs 03.020 Benefits 0
FY2024 25 Teacher - High School #1 (1) Retirement Savings / GANNON 03.010 Wages 0
FY2024 26 Teacher - High School #1 (1) Retirement Savings 03.020 Benefits 0
FY2024 27 Teacher - High School #1 (1) Severance Costs 03.010 Wages (29,902) (29,902)
FY2024 28 Teacher - High School #1 (1) Replacement Costs 03.010 Wages 0
FY2024 29 Teacher - High School #1 (1) Replacement Costs 03.020 Benefits 0
FY2024 30 Teacher - High School #2 (1) Retirement Savings / COLE 03.010 Wages 0
FY2024 31 Teacher - High School #2 (1) Retirement Savings 03.020 Benefits 0
FY2024 32 Teacher - High School #2 (1) Severance Costs 03.010 Wages (27,389) (27,389)
FY2024 33 Teacher - High School #2 (1) Replacement Costs 03.010 Wages 0
FY2024 34 Teacher - High School #2 (1) Replacement Costs 03.020 Benefits 0
FY2024 35 Roosevelt Building - Reduction 03.030 Purchased Services 0
Total Proposed Expenditure Reductions: 0 0 0 0 0 0 0 0 (61,349) 20332 20332 (64,437 (85,123)



Springfield Local (Summit)

WATCH FINANCIAL RECOVERY PLAN WORKBOOK check totals: 12,272 12,272 22,068 22,068 22,068 22,068 22,068 22,068 22,068 22,068 22,068 22,068 245,219
FY2023 Fall Forecast Submission
Implement Description i

Year (position eliminated, budget item reduced, etc.) Forecast Ling ol Aug sep Oct Nov Dec Jan Feb Mar Apr May Jun | Total FY2024

EXPENDITURE REDUCTIONS - Enter each expenditure reduction as a positive amount. List e:

FY2023 1 Admin Building - Reduction 03.030 Purchased Services 860 860 860 860 860 860 860 860 860 860 860 860 10,320
FY2023 2 Teacher - High School (1) Retirement Savings / DENCZAK 03.010 Wages 7,164 7,164 7,164 7164 7,164 7,164 7,164 7,164 7,164 7,164 7,164 7,164 85,968
FY2023 3 Teacher - High School (1) Retirement Savings 03.020 Benefits 2,933 2933 2933 2,933 2,933 2,933 2,933 2,933 2,933 2,933 2933 2,933 35,194
FY2023 4 Teacher - High School (1) Severance Costs 03.010 Wages 0
FY2023 S Teacher - High School (1) Replacement Costs 03.010 Wages (4,444) (4,444) (4.444) (4,444) (4,849) (4,444) (4,424) (4,449) (4,444) (4,444) (44,440)
FY2023 6 Teacher - High School (1) Replacement Costs 03.020 Benefits (2,601) (2,601) (2,601) (2.601) (2,601) (2,601) {2,601) (2,601) (2,601) (2,601) (26,010)
FY2023 7 Teacher - High School - Substitute Costs 03.010 Wages 0
FY2023 8 Teacher - High School - Substitute Costs 03,020 Benef] 0
FY2023 9 Admin - Schrop (1) Retirement Savings / VARDON 03.010 Wages 8,549 8,549 8,549 8,549 8,549 8,549 8,549 8,549 8,549 8,549 8,549 8,549 102,588
FY2023 10 Admin - Schrop (1) Retirement Savings 03.020 Benefits 3,260 3,260 3,260 3,260 3,260 3,260 3,260 3,260 3,260 3,260 3,260 3,260 39,120
FY2023 11 Admin - Schrop (1) Severance Costs 03.010 Wages 0
FY2023 12 Admin - Schrop (1) Replacement Costs 03.010 Wages (7,568) (7,568) (7,568) (7,568) (7,568) (7.568) (7.568) (7.568) (7.568) (7,568) {7,568) (7,568) (90,816)
£¥2023 13 Admin - Schrop (1) Repl Costs 03.020 Benefits (3,101) (3,101} (3,101) (3,101) (3,101) {3.101) (3,101) (3.101) (3.101) (3,101) {3.101) (3,101) (37.212)
0
FY2024 14 Tutor - Spring Hill (1) RIF Savings 03.010 Wages 2,941 2,941 2,941 2,941 2,941 2,941 2,941 2941 2,941 2,941 29,410
FY2024 15 Tutor - Spring Hill !l! RIF Savings 03.020 Benefits 1,222 1,222 1,222 1,222 1,222 1,222 1,222 1,222 1,222 1,222 12,217
FY2024 16 Tutor - Schrop (1) RIF Savings 03.010 Wages 2,941 2,941 2,941 2,941 2,941 2,941 2,941 2,941 2,941 2,941 29,410
FY2024 17 Tutor- smmg !l! RIF Savings 03.020 Benefits 1,222 1,222 1,222 1,222 1,222 1,222 1,222 1,222 1,222 1,222 12,220
FY2024 18 Everyday Reading Program (S Part-time) 03.010 Wages 1,705 1,705 1,705 1,705 1,705 1,705 1,705 1,705 1,705 1,705 17,050
FY2024 19 E Reading Program (5 Part-time| 03.020 Benefits 272 272 272 272 272 272 272 272 272 272 2,720
FY2024 20 Teacher - Spring Hill (1) Retirement Savings / STAUDT 03.010 Wages 7,164 7,164 7,164 7164 7,164 7,164 7,164 7,164 7.164 7,164 71,620
FY2024 21 Teacher - Spring Hill (1) Retirement Savings 03.020 Benefits 3,036 3,036 3,036 3,036 3,036 3,036 3,036 3,036 3,036 3,036 30,360
FY2024 22 Teacher - Spring Hill (1) Severance Costs 03.010 Wages 0
FY2024 23 Teacher - Spring Hill (1) Replacement Costs 03.010 Wages (4,444) (4,442) (4,449) (4,444) (4.444) (4.,444) (4,442) (4,444) (4,442) (4,443) (44,420)
FY2024 24 Teacher - Spring Hill (1) Replie_e_ment Costs 03,020 Benefits (2,601) (2,601) (2,601) (2,601) (2,601) (2,601) (2,601) (2,601) (2,601) (2,601) (26,010}
FY2024 25 Teacher - High School #1 (1) Retirement Savings / GANNON 03.010 Wages 6,436 6436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 6,436 64,360
FY2024 26 Teacher - High School #1 (1) Retirement Savings 03,020 Benefits 2,920 2,920 2,920 2,920 2,920 2,920 2,920 2,920 2,920 2,920 29,200
FY2024 27 Teacher - High School #1 (1) Severance Costs 03,010 Wages 0
FY2024 28 Teacher - High School #1 (1) Replacement Costs 03.010 Wages (4,444) (4,444) (4,444) (4,444) (8,444) (4,444) (4,444) (4,444) (4,444) {4,444) (44,440)
FY2024 29 Te_xher - b&h School #1 (1) Rglmmt Costs 03.020 Benefits (2,601) (2,601) (2,601) (2,601) (2,601) {2,601) (2,601) (2,601) (2,601) {2,601) (26.010)
FY2024 30 Teacher - High School #2 (1) Retirement Savings / COLE 03.010 Wages 6,562 6,562 6,562 6,562 6,562 6,562 6,562 6,562 6,562 6,562 65,620
FY2024 31 Teacher - High School #2 (1) Retirement Savings 03.020 Benefits 2,940 2,940 2,940 2,940 2,940 2,940 2,940 2,940 2,940 2,940 29,400
FY2024 32 Teacher - High School #2 (1) Severance Costs 03.010 Wages 0
FY2024 33 Teacher - High School #2 (1) Replacement Costs 03.010 Wages (5,639) {5,639) (5,639) (5,639) (5,639) (5,639) (5.639) (5,639) (5,639) (5,639) (56,390)
FY2024 34 Teacher- Hlih School #2 (1! Reglacemenl Costs 03.020 Benefits < (2,791) (2.79_1) (2,791) (2,791) (2,791) (2,791) (2,791) (2,791) (2,791) (2,791) (27,910)
FY2024 35 It Building - Reduction 03.030 Purchased Services 175 175 175 175 175 175 175 175 175 175 175 175 2,100

Total Proposed Expenditure Reductions: 122712 12,272 22,068 22,068 22,068 22,068 22,068 22,068 22,068 22,068 22,068 22,068 245,218



0€6'¢9Z 8L0'22 8L0'22 8L0°2Z 8L0'72 8L0°22 8L0°2T 8L0'22 8L0°2T 8L0'72 8L0'72 8L0'72 8L0'72 1SU0NINPaY 21mypuadx3 pasodosd [el0L
001'2 Set SLT SLT SLT 541 ST SLT SL1 SL1 51 SLT SL1 $921AI3S PAseYdInd DEO"ED pow - BUIp(INg 3] SE  DZOZAL
(z6v'€E) (16£2) (16£°2) (162'2) (16£°2) (1622) (16£°2) (164°2) (16£2) (162°2) (162°2) (162°2) (162'7) SUjUDH DZ0'E0 5150) JUOWIE[0H (T) Z# [00YDS UIIH - JOUPEaL bE  BLOTAL
(899°29) (6£9'S) (6€9°s) (6£9°S) (6£9's) {5£9°6) (6£9°S) (6£9°S) (6£9°S) (6£9°s) (6£9°s) (6£9°5) (6€9°S) sadem 010°€0 5150 JUDWdeIday (1) Z# 100WIS YA - Jadeal €€ bZOZAS
0 safem 010'€0 $150) 2IULIIAIS (1) 24 100WS YBH - PIPeIL ZE  YTZOZAS
082'SE ove'T 0¥6'T 0¥6'T 06T 06T 062 0867 0¥6'Z or6'T o6z 06T ov6Z UG 020 €0 SBUARS JUDWAINY (T) Z# [00IS YBIH - JaydeaL TE  PZOTAS
YrL8L 2959 295’9 2959 2959 2959 2959 7959 2959 7959 295'9 2959 2959 sadeM 010'€0 3100 / sBuiaes Juawsainay (1) 24 100 YK - 2YeaL 0F  bZOZAL
etzte)  (t09%) (1092} (109%)  (f097)  {1092)  (1092)  (1032)  (1097) (f0sz)  (1092)  (1092)  (109%) Wj9uag 020 £0 $150) 109 Wa78103H (1) T# 1008 YOI - €L 62 WLOCAS
(8z€'es) (vet'y) (4] (vv'y) (vet'e) (v'y) ({(247)] (vev'y) (vov'y) (ey3'y) (vrv'y) (vve'y) (vet'y) sa3eM 010°€0 5150 UIWAddY (T) T# [00YIS YAIH - JAYIeIL 82  BZOZAS
0 sadem 010'€0 $150) DURIIAIS (T) T# [0OYS YK - JapeaL [z vZOZAS
0r0'SE 076'C 026'C 0262 0262 0267 076'C 0262 026'7 026'C 026°C 026'C 026 S)aURg 0Z0'E0 sBuIARS JUIWAINAY (1) TH |00WIS YBIH - JaydeaL 92  vZOZAd
TET'LL 9EV'9 9EL'9 9Ep'9 9EY'9 EI) 9EV'g 9EL'9 aty'g 9EH’9 9EV'9 9EL’9 9EV' $a3eM 010'E0 NONNVYO / sBujaes 1uawa 2y (1) 1# 1004dS YK -1apea) sz - pZozAd
(z1z'1€) {ro9'?) (109°2) (109'2) (1092} (109°7) (109'7) (109'z) (109'2) (109°2) (109°2) (109°2) (1092) sujaudg 0Z0'E0 $150) 1UBWa3E1daY (1) [IIH 3UNdS - 19Dl b2 BZOCAd
(8z€’es) (vee's) (ot'y) (#'y) (vev's) (#v'%) ({7227] (3'y) (rv¥'y) (ro¥'v) (r'y) (stt'v) (v'y) sadeM 010'£0 $150) wawadeiday (1) juH Jupds - Jayeay €2 YZOZAS
0 sadem 010 €0 $350) 3uesaA3s (1) UK Jupds - ear zz  $ZOZAd
TEV'IE 9E0E 9E0°E 9£0'E 9E0'E SE0'E 9£0°E 9E0'E 9E0'E SE0'E 9E0'E SEO'E 9E0'E syjauag 020 €0 s3upaes UaWIN3NY (1) K Bupds - JaYeaL 17 $Z0ZA4
896'58 'L (2142 ¥I'L 1L $I1L 'L (2192 var'L (2192 ¥aL ¥r'L Yar'L sa3eM 010°€0 100v1S / s3upaes wawainay (1) K Suuds - Japear 0z 10ZAd
voT'E 1753 723 (773 (773 (753 [7%3 [7%3 [753 (713 [7753 e [75 s}jauag 020 €0 ~ (9wn-ued 5) weidoig Jujpeay 3 6T  VZOZAS
09%°07 S02'T S0L°T S0L°L S0L'T S0L°'T S0L°T S0L'T 5021 50L°T S02°1 SOL'T S0L'T sadeM 010'£0 (dwyy-ped §) wesdoid Juipeay AepAian 8T vZOZAd
99°'vT 2T 't 343 [53A0 ' [F5as (224 et et et 't 't s)jauag 0Z0'E0 sauines 3y (1) doaps-Joant L1 vZ0CAd
762'S€E W62 162 1062 162 67 106°2 1962 1062 76T 1462 167 67 sa5eM 010'€0 s3ujnes 41y (1) dosyds -Joiny 9T pZOZAS
099°¢T ey w't (753 [274 [£743 't [Z543 T (2243 et W't et 53}9Udg 0Z0'E0 saunes 31y (1) 1 Jupds - 010t YZOZAS
762'sE w62 16 6T 6T 6T 162 1567 1774 967 196°C 1367 Iv6°C sadem 010'€0 sBujaes i (1) |4 Bupds -aoanL vT  YZOZAS
0
(e1z'ze) (rore)  (ror'sl {To1’s) (ror'el  (tot'e) (101°¢) {tor’e) (ror’e)  (101€) (tor’s) (tor’e) (To1°) S1jauag 020 £0 T 510> UWwase[09H (1) ONPS -UIWPY €T | EZ0ZAJ
(918°06) (895°2) (8952) (895°2) (g95°2) (895°2) (895°2) (895°¢) (895°2) (895°2) (895°) (895°2) (895°¢) sadep 010°€0 5150 Jwawade(day (1) donps - uupy ZT  E20ZA4
o sadepM 01060 51500 2uRNIS (1) doaPS -ujwpy TT  £20ZA4
0TT'6€ 092'€ 092 092'E 092°€ 092'€ 092°€ 09Z'€ 092'€ 092'€ 092'¢ 092°E 092°€ sUpRuRY 0Z0'E0 sdupaes JuawInay (1) doiys - uwpy 0T EZOTA
885701 6058 605'8 6958 6058 65’8 6Y5'8 6v5'8 6v5'8 605’8 605’8 605'8 6158 sadepm 010'£0 NOQNVA / s3ujaes Juawainay (1) dops - Ujwpy 6 EC0ZAS
[) S3JAUIF 0Z0'E0 $150) AMNSYNS - [OOLPS YBIH - JAYPeIL 8 ETOZAS
0 sadeM 010 €0 $150) 9IMNSqNS - [0ORS YHH - J3YIeIL L EZOZAS
(z1z'te) (109°2) (109°2) (109°2) (1092} (10972) (1092} {109'7) (1092 (109°2) (109°2) (109°2) (109°7) s}jauag 0Z0'€0 150D JUdwadre|day (1) |0OWIS YBH - J3PeIL 9 EZOZAS
(8Z€’es) (] (4] (e'y) (ve¥'y) (vv¥'y) (bt} (vov'y) (] (sr'y) (se9'y) () (vvv'y) sadep 010°£0 $350) Uawdeiday (1) |OWIS YK - JpeaL s EZ0ZAS
3 sadem 010°€0 5150 32ULIAIS (1) [0S YIiH - YeAL v EZOZAS
Y6L'SE €667 ££6'C EE6'T €567 ££6°7 EE6'C ££6'C £66'C £€67 EE6T £€6'C EEG'T S149u9g 020 £0 sBupaes JUAWAINAY (1) IPOWS YIH - PPeaL € EZOZM
896'S8 ¥1'L (2144 vIr'L vat's you'L YL var'L vor'L vo1'L YL {142 YTl s33eM 010°E0 NVZINIQ / sBuiaes Juawanay (1) 100WS YK - PYeaL 7 £Z07A4
ovp'ot 0L8 08 0.8 0L8 0.8 0.8 o8 08 08 0.8 08 048 S33IA195 PasepIng 0£0 £0 UOIPINPIY - JUIP|ING UIWPY T EZOZAS
29 1517 “JUNOWIE 9ARISOd e Se uoRINPaJ aMIpuadxa yoea Jalu3 ~SNOILDNA3Y JYNLIONIdX3
STOZA4 |&30L _ unf _ Aew _ dy _ N _ qa4 _ uef /_ 220 _ AON _ ale] _ das _ Sny nf aup 15832104 (318 ‘paonpal way 183pnq ?:.c::uﬂ. .“M"“H““T:_ .:u“w_»n =
STOTAS uoissiuqng 3se33.1o4 |84 €Z0ZTAd
0£6'v97 82022 80’z 8L0°¢¢ 8£0°CC 8L0'C¢ 8202 8022 8£0°CC 8L0'ce 8L0CC 8L0'¢ 8L0°CC 50301 Y2342 NOOSNHOM NV1d AHIAO0D3Y TVIDONVYNI4 HOLYM

(Mwuwns) [e207 pjaysdulds

—




050'692 88072 880'7 880'22 880'22 88072 880'22 880'22 880'22 880'2Z 880'22 880'22 88022 isuoiINp puadx3 pasodoid jejoL
001°Z SLY SLT SLT SLT szt St SLT SLT SLT Se1 SLT ST SIAMIIS PISEYIIN €0 €0 pay - A [ SE  YIOZAI
{zev'eE) (16£°2) (16£°2) (162'2) {1622) (16272) (162'2) (16£'2) (162°2) (16£'7) (16£'7) (164°2) (16272) S3ysuag 070'€0 $150) WIWAOE|09Y (1) T# [00S YBIH - JOYPESL VE  VZOTAL
(899'29) (6£9°S) (6€9°5) (6£9's) (6€9°5) (6£9°5) (6€9's) (6£9°S) (6€9°S) (6€9°S) (6€9'5) (6£9'5) (6€9's) sadep 010'€0 5150 Juawae|day (1) Z# 100YIS YSIH - JayPeaL €E  ¥ZOZAS
0 sadeM 010'E0 $150) DURIIAIS (1) 2# |0OPRS YIIH - PYeIL ZE  YZOTAS
08Z'SE 046’7 06T 0¥6Z ov6'T 06T ove'e 0v6' 06T ove'Z 0v6'T 0v6'Z 04672 S3j3uag 070 €0 sBujAeS JWWAINY (T) Z# 100WPS YBiH - AYPRIL TE  YZOTAS
yL'8L 7959 2959 295'9 795'9 795'9 7959 795'9 7959 7959 795'9 7959 2969 sadep 010'£0 3100 / s3uiAes 1UdWaINAY (1) Z# [00YIS Y3IH - JAYIRIL OF  bZOZAL
(z12'1€) (t09°2) (r09°¢) (109°2) (r092) {109°2) (109°2) (109°2) {109°2) (109°z) (109%2) (109°2) (1092) S)4audg 0Z0'€0 51500 1U3Wa5e[09Y (T) T# [00WS YIIH - OUIEIL 62 BZOZAL
(sze'es) (vov'e) (e2t'y) (v's) (vot's) {ro'y) (3¥'y) (vev'y) (vrt's) (re'y) (rr'y) (rev'v) (v'v) sa3eM 010'£0 $150) Wdwadejday (1) T# |00WS Yo - JpPeaL g7  ZOZAS
0 sadem 010'€0 5150 IURIIAIS (T) T# |00YIS YBIH - JAYIRIL £Z  VZOZAd
0r0'SE 026'C 026'¢ 026'C 026'C 026 026'C 026' 0762 076 026 026 026 s)JaUag 0Z0'E0 s3ulaes JUIWINAY (T) T# |0OYIS YBIH - JapeaL 97 BZOZAS
(42473 9Ev'9 9Ev'9 9Ev'9 9EY'9 9£¥'9 9EV'9 9EY'9 9£¥'9 SEv'9 9EY'9 9EV'9 9EV'9 sadem 010 €0 NONNVYO / sSuines Juawainiay (1) 14 10045 YK - IPeAL ST $Z0TA4
(z1z'1€) (109°2) (roaz) (103°2) (109°7) (109°2) {109°2) (109'2) (109°2) (1052) {1092) (109'2) (109°Z) S3juag 0Z0'E0 51503 JU9W0)€[d3Y (1) ([IH BUNGS - 9L §Z  HTOTAI
(8Z€'€S) (vp'y) (boy'y) (vrr'y) (vvv'y) (vor'y) (vrv'y) (vev'y) (vov'y) (vvr'y) (vov'y) (vrv'y) (vev'y) sadem 010'£0 51500 Juawadejday (1) JUH Buuds - Jayeay €2 bZOZA4
0 sadepm O10'€0 $150) 30UIIAIS (1) [iH Bunds - JapPeaL 77 BZOZAS
TEV'OE 9E0'E 9E0'E 9E0°E 9£0'E 9E0'E SE0'E 9E0'E 9£0'E 9E0'E 9E0'E 9£0'E 9E0'E 51jauag 0Z0'€0 sBunes Juawainay (1) IpH Suuds - ayPeaL 12 HZOZAS
896's8 YTt YL vor'L ¥I1'L IT'L yot'L yotr's YL (2193 (2142 vo1'L vat's sadem 010°€0 1anvLs / sBuiaes Juawainay (1) jiH Supds - Jayeal 0z bZOZAY
(I3 (53 (753 uz (773 uz [773 (773 uz uz (773 e [773 s)jauag 0Z0'E0
09v'02 S0L't S0LT S0L°T S0L'T SoL't S0Lt S0LT SOL'T S0L'T SOLT S0L'1 S0LT sadeM 010 €0 (dwn-ued §) weidosqd Juipeay AepAiaal T pZOTAS
99yl wen (1743 QT 't et 't wt et 't (474} et 't S1j9uag 020 €0 ~ sBulAEs 31 (1) OIS 401 LT $ZOZAS
({7413 167 6T 16T 106'C 67 16'C 1062 V6T 1067 1067 1062 106'C sadem 010°€0 sduaes 1y (1) dospas 1010y 9T pZOZA4
099'vt 't W et et [Z730 et (T34 [1243 't et (274 et UG 020°E0 SBUIAES 314 (1) I BUpdS -J0InL ST $Z0ZAZ
[=413 W67 67 6T We'T W67 w67 6T 6T 167 67 167 w67 sa3eM 010 €0 supnes 30y (1) K Bupds -Joant »T  VZOZAY
0
(212'c€) (tot'e) (ror’e) (tor’s) (101'€) (ot'e) (tor'e) (ror'e) (T01°€) (T01°€) {tot’e) (101'€) (tor'e) SW3Uag 0Z0'E0 Y (1) dosps - unpy
(318°06) (895°2) (895°2) (895°2) (g95°2) (s9s°2) (895°2) (895°2) (895°2) (895°2) (8952) {895°0) (895°2) sa3eM 010°€0 $150) uawdeyday (1) doss - UWpY 2T €20ZAY
0 sa3eM 010'€0 5150 ueJaAdS (1) doss - UlwpY IT  EZOTAS
0z1'6E 092E 092'c 09Z°E 097'€ 092°€ 092'€ 092'€ 092°¢ 092'€ 0928 092'E 092'E S14auag 070 £0 sBuiaes JUIWRINAY (1) doJyIS - VIWPY OT  EZOZA4
885201 658 6¥5'8 6458 6YS'S 6v5'8 6v5'8 6958 6v5'8 6¥5'8 6¥5'8 6658 6¥5'8 sadep\ 010°€0 NOGYHVA / sBuiaes Juawaimay (1) dosps -upwpy 6 €20ZA4
0 s1jauag 020°E0 51503 ININSGNS - [0OWS YSIH - JOUEIL §  ECOCAI
0 saBem 010'€0 150D IMNISGNS - |0OWRS YSIH - Jaydeal ¢ EZOZA4
(z1z't€) (109°2) {1oa'e) (109°2) (roa'z) (109°2) (109°2) (109°2) (109°2) (109°2) (109°2) (109°2) (109'2) siljauag 020 €0 $150) Juawde|day (1) 0OWPRS Y3 - PYPeaL 9 £Z0ZA4
(sz€'ss) () (st¥'s) (r¥¥'s) (vtt's) (T )] (v¥t'y) (yr¥'v) (vov'y) (v9v'y) (vev'v) (s3v'y) (¥4t7p) sadep, 010'€E0 $150) Juawade|day (1) j0OYPS YBH - JpPeaL §  EZOCA
0 sadem 010'€E0 $150 IURIIAIS (1) |0OYIS YBIH - JOYIRAL v EZOZAS
v61'SE €662 £€6'2 £€6'2 ££6°T ££6'C £E6'2 £66'2 ££6'C ££6'C ££6'C 304 £66'7 s31j2uag 020°€0 sAUjARS JUIWIINAY (T) |0OYIS Y - JaeaL £ EZOZAS
896'S8 9L 1L YITL L1904 ML =144 ILL $91°L ¥IL'L (=194 9L =194 iaues 010°€0 NVZINIQ / sBujaes Juawainay (1) 100ys ydiH - Japeay 7 E20TAS
03501 088 088 088 088 088 088 088 088 088 088 088 088 SIANIAS POSEYIINg 0ED'ED UOIINPIY - BUIPIING UIWPY T £20ZAd
23 1517 “JUNOWE 9ANISOd € Se UoIdNPaJ 3uMIpuadxa yaea Jau3j ~SNOILDNAG3Y JYNLIONIAX3
970ZA4 10301 _ ung hew _ idy _ ;2\_! 994 _ uer _ »a _ AON PO _ das 3ny _ nr 2up 15€22104 (219 "pasnpai way 338png v..!_&_._.“ __“MMM-MT:. ._a”.u.“_m_:_
920TA uoissjwqns 3se33.104 ||e4 €Z0ZAd
050's9Z 880°c 88072 880C7C 880°CC g80'ce 880°2C g80'¢cz 88022 8802 gs0'et 880°2C 5802 50303 Y2342 NOOENHOM NY1d AHIA0IIY TVIDONVYNI4 HOLYM

(3wwng) je207 pjaysunids




oLr’'ssz 8607 860°72 860'2T 860°7T 86022 86072 860°22 860'72 860°272 86022 860'7Z 86072 :SUOHINPAY 2nypuadx3 pasodosd |e10L
0012 SLT SLT SL1 SLT SLT SLT SLT SLT SLT SLt SLT SLT SIAAIDS PIsEYNd 0E0 €0 UOIDNPIY - SUIPING JJ9AI5008 St BLOCAL
(z6v'€€) (16£27) (16£°2) (16£°2) (16£°2) {16£'2) (16£°2) (16£2) (16£'2) (16£°2) (16£°2) (16£2) (1622) S)JaUdg 0Z0°E0 51500 1UIWaOE[0H (T) 24 [004DS UBIH - JSUIEIL BE  VZOCAI
(899°29) (6€3°5) (6€97¢) (6£9'6) (6£9°5) (6£9°s) (6£9°S) (6£9°S) (6£9°G) (6£9'S) (6£9°S) (6£9°5) (6£9°s) salepm 010°€0 $150) Uawde|day (1) Z# [00YIS YBjH - 19YIeIL E€E  HZOZA4
0 sadepM 010'€0 $150) DULIIAIS (T) 28 |00YIS YMiH - ;3peaL zE  wZOZAd
082°SE oveT ov6'z [\ 062 0v6'T ove'e or6'e 0v6'2 0v6'Z ore'T 0¥6'z 067 S)aUIR 0Z0'E0 sUIARS JUIWAINIY (T) 24 |0OPRS YBIH - ;aYdedL TE  BZOTAS
vL'8L 7959 2959 295'9 795'a 7959 2959 295’9 2959 295’9 7959 2959 795'9 sadeM 010°€0 3103 / sBujaes uaWIaY (1) 24 [00US YBIH - J9YIRdL OF  VZOZAS
(c1z'e) (to927)  (109%7) (109%7)  (1097)  (109%)  (1092)  (1o9e)  (1092)  (109e)  (w092)  (1092) (1092 3909 020 €0 51500 1USLUIIEIG9N (1) T4 [004DS UOIH - J9Upal 62  HLOZAL
(8z€'€s) (vpt'y) (¥t'y) (¥ov'y) (vve'y) (vev'p) (vov'e) (prt'y) (vvy'y) (v¥v'y) (vv'y) (ret'y) (vet'v) sallem 010°€0 150D wawade|day (1) T4 |00WPsS YHiH - JayeaL 87 HZOZAd
0 salep 010 €0 $150) DULIIAIS (T) T4 |00S YIH - JayPedL (2 WZOTAS
0¥0'SE 0762 0267 0267 0262 0762 0767 026 0267 0267 016 0L6' 026 53aUag 0Z0°E0 sBUIARS JUIWINIY (T) T# [0OYIS YBIH - J3PEIL 97  WZOZAS
TETLL 9E4'9 9EY'9 9Ev'9 9E¥'9 9EV'9 9EY'S 9EY'9 9E¥'9 SE¥'9 9EV'9 9EY9 9EY'S sadem 010°€0 NONNYO / s3UiAeS JUaWwnay (1) 14 1004S YHH - J2peaL ST vZ0TA
(ere'te) {109°2) (109°2) (109°2) (109°2) (109°2) (1092) {109°2) (109'2) {109°2) (109°2) (109°2) (103°z) S3JaUIg 020 €0 3150 1UaWa0e10aY (1) [IIH 3UPdS - JOYIEaL YZOZAS
(82€'es) (v¥t'y) (#53'v) (rrv'y) (rit'y) (vpv'y) (7747) (vtd'y) (vwv'y) (btt'v) (vrt'y) (vi'y) (rvv's) sadem 010°€0 $1500 Judwade(day (1) IIH Bupds - JaydeaL €2 VZOZAS
0 safep 010°E0 $150) LIS (1) JiH Bupds - YeaL 77 WZOZAI
TEY'9E 9E0'E 9E0'E 9E0'E 9E0'E 9E0'E 9E0E 9E0°E 9E0'E 9E0'E 9E0'E 9E0'E 9E0'E Siausg 070 €0 sduiaes WAaWINAY (1) (H Bupds - Byear 17 vI0ZAd
896'58 yo1'L +91'L (212 YLt V'L YIT'L $IT'L (214 vo1'L (2143 Yo' YoT'L sadepm 010°E0 10NV1S / sduiaes Jawa:nay (1) (IIH Supds - Jayeal 0z vZ0ZAd
¥9TE [7%3 (773 (773 (773 773 [7%3 uz (713 713 1773 e e s)yauag 020°E0 (5w 1t 5) weiloig Juipeay AepAISAI 6T VZ0ZA
09¢°02 S0LT 5041 S0L°T 5021 SOLT 5021 S0LT SOL'T S0L'T S0L'T S0L't S0L°T sadem 010°€0 (awp-ied §) wesdosd Suipeay AepAianl g1 ZOZAd
¥99'vT W't et [543 't et @t T 'y et et we't et s}jouag 0Z0'€0 uiaes 41y (1) doays - Joiny
762'SE 1962 16T 1¥6'2 6'C 1462 1962 167 1967 62 V67 162 1¥6'2 safem 010'£0 sduiaes 41y (1) doaps - 10Ny 9T VZOZAS
099'pT w2t wt (£33 (274 W T T WL 2 [7743 (7743 (2743 S3audg 0Z0°€0 YZ0ZAd
262'SE 162 W67 I6'e 162 1962 162 62 16T 162 w6z 6z we'e sadep 010 €0 sduines 41y (1) 14 Supds -Joant vT  WZOTAS
0
(Z1Z°2e) (Tor’e) (T01°E) {101°¢) (tor’e) (To1’e) 1 (183) {T01°€) (tot'e) (To1’e) (ror’e) (ror’s) (1o1°€) Sljauag 0Z0'E0 $150) JUIWAIR|AIY (1) dOIYPS - UwpY €Z0ZA3
(918°06) (89572) (895°2) (8952) (895°¢) (895°¢) (895°2) (895°2) (895°2) (895°2) (895°2) (895°2) (895°2) sadeMm 010'€0 5350 Wwaw3deyddy (1) donps -upupy IT  £70ZA4
0 $a3eM 010°E0 51500 duesIAIS (1) dosyds - ujwpy 1T £T0TA
0z1'6€ 037'E (43 097'€ 092'¢ 09Z°E 092 03Z°€ 09Z°€ 092°¢ 092 092'E 092 SauIE 0Z0°E0 sBuiARS JuaWAINAY (1) doJs - LIWPY 0T EZOZAS
885°201 6458 6558 6v5'8 6458 6¥5'8 6958 6458 6¥5°8 6458 6v5'8 6958 6v5°8 sadem 010 €0 NOQNVA / s3ujaes uawa oy (1) dosps -uwpy 6 £70ZA4
0 SUJPUPE 0Z0°E0 51500 9IMINSqNS - [00UDS YIIH - J9PEaL 8 ECOZAd
0 sallepm 010°€0 51500 MINNSQNS - |00YIS YIIH - Jaydeay ¢ EZOZA4
(Z1z'te) (1032) {1092) (109°2) (109°2) (109°7) (109°2) (109°C) (109'7) (109°7) (109°2) (109°2) (1092) $3y9udg 020'€0 5150 JUAWAR|dAY (1) 100YIS YHIH - 2YIeIL 9 £Z0ZAd
(8z€’es) (vor'v) (vev'y) (bpe'v) (red'y) (rev'y) (voe'y) (ett'y) (rvv'y) (votr'y) (vev'y) (vrv'e) (ror'v) sa8eM 010°€E0 $150) JUaWdejday (1) 100YIS Y - 2YeIL S EZOZAS
0 salep 010°€0 51500 ULIIAIS (1) [0S YH - JaPeIL v ETOZAS
¥61'SE (3774 EE6'T EE6T £€6'7 £E6'T ££6'7 €667 £€6'7 E£6'C £E6'7 £€6'7 ££6'T s3jaudg 0Z0'E0 shuiaes JUIWAINAY (1) 00WS YBIH - JaYIedL € ETOZAI
§96'58 'L ¥L'L 'L 2144 WL $9a’L va1'L 1L $a1°L (=194 (194 ¥91°L s3dep 010'€0 NVZINIQ / sBuiaes Juawainay (1) 1004s YiiH - 3ydeal £20ZAd
08901 068 068 068 068 068 068 068 068 068 068 068 068 SIS PaseYing 0E0'ED UORINpaY - JUIPING UIWPY T £COZAJ
22 1517 “JUNOLUE 9ANISOd € SB uUONINPaJ a1MIPUadxa YIea 1alu3 ~SNOILDNO3Y 3YNLIONIdX3
LZ0ZA3 10301 unf _ Aey _’ idy _ "W — qa4 _ uer _ 220 AON — »o _ das — any nf qup 1533104 {21 pnpu wawapng ?ug_E”“_,“Mw”““T: -:u“H.»QE_
LT0ZTAS. uolssiuqng 3se33.404 |4 £ZOZAL
0Lr's9z 860°CC 860'7¢ 8607 860¢ #60°ce 86022 860°¢ 8607 860°C¢ 860°CC 86072 860°¢¢ ‘5/030} 23y NOOGNHOM NY1d AHIA0I3YH TVIDONVYNI4 HOLYM

£202/12/t

:91eQ jeaosddy pieog

(Mwuwng) |e07 pjaySunds




Springfield Local (Summit) PROJECTED FORECAST (AFTER PLAN) Board Approval Date: 2/21/2023
WATCH FINANCIAL RECOVERY PLAN WORKBOOK

Updated Forecast Plan Impact Projected Forecast
(Expenditure Reductions and Revenue Enhancements)

FY2023 Fall Forecast Submission

(After Changes in Assumptions) (Reflecting Plan Implementation)

Forecast Line FY2023 FY2024 FY2025 FY2026 FY2023 FY2024 FY2025 FY2026 FY2027 FY2024 FY2025 FY2026 FY2027
01.010 General Property Tax (Real Estate) 12,599,750 12,725,748 12,789,376 12,853,323 12,917,590 0 0 o 0 0 12,599,750 12,725,748 12,789,376 12,853,323 12,917,5%0
01.020 Tangible Personal Property Tax [ 0 0 0 0 1) 0 o 0 [ 0 0 0 0 0
01.030 Income Tax [ 0 0 0 o o 0 0 0 0 0 0 0 0 0
01,035 Unrestricted State Grants-in-Aid 8,186,647 8,311,647 8,432,545 8,555,257 8,679,810 ) 0 0 0 0 8,186,647 8,311,647 8,432,545 8,555,257 8,679,810
01,040 Restricted State Grants-in-Aid 698,395 698,335 698,395 698,395 698,395 0 o o 0 0 698,395 698,395 698,395 698,395 698,395
1.045 Restricted Federal Grants-in-Aid - SFSF 0 0 0 0 0 0 0 0 0 0 o 0 0 0 [
01.050 Property Tax Allocation 1,704,276 1,738,362 1,764,437 1,782,081 1,799,902 0 0 0 o 0 1,704,276 1,738,362 1,764,437 1,782,081 1,799,902
01.060 All Other Revenues 2,105,796 2,211,086 2,222,141 2,233,252 2,244,418 0 0 0 0 0 2,105,796 2,211,086 2,222,141 2,233,252 2,244,418
01.070 Total Revenues 25,294,864 25,685,238 25,906,894 26,122,308 26,340,115 0 0 0 0 0 25,294,864 25,685,238 25,906,894 26,122,308 26,340,115
Other Financing Sources
02.010 Proceeds from Sale of Notes 0 0 0 0 0 0 0 0 0 0 [ 0 0 0 0
02.020 State Emergency Loans and
0 0 0 0 0 0 0 0 0 0 0 0 o
Advancements (Approved) g b
02.040 Operating Transfers-In 233,931 234,215 234,547 234,648 234,611 0 0 0 0 0 233,931 234,215 234,547 234,648 234,611
02.050 Advances-In 0 0 0 0 0 0 0 0 0 0 o 0 o o 0
02.060 All Other Financing Sources 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
02,070 Total Other Financing Sources 233,931 234,215 234,547 234,648 234,611 0 0 o 0 0 233,931 234,215 234,547 234,648 234,611
';;‘:’:::w' Aevenues and Oty Hasncing 25,528,795 25919453 26141441 26356956 26,574,726 0 0 0 0 0 25,528,795 25919453 26,141,441 26356956 26,574,726
Expenditures
03.010 Personal Services 12,850,533 14,516,109 14,806,431 15,102,560 15,404,611 103,706 (185,520) {203,076) (203,076) (203,076) 12,954,239 14,330,589 14,603,355 14,899,484 15,201,535
03.020 Employees’ Retirement/| e Benefi 6,066,500 6,369,825 6,688,316 7,022,732 7,373,869 (15,184) (47,279) (49,314) (49,314) (49,314) 6,051,316 6,322,546 6,639,002 6,973,418 7,324,555
03.030 Purchased Services 3,307,122 3,373,264 3,440,730 3,509,544 3,579,735 (3,400) (12,420) (12,540) (12,660) (12,780) 3,303,722 | 3,360,844 3,428,190 3,496,884 3,566,955
03.040 Supplies and Materials 385,413 396,975 408,885 421,151 433,786 o 0 0 0 0 385,413 396,975 408,885 421,151 433,786
03.050 Capital Outlay 25,000 25,000 25,000 25,000 25,000 0 0 0 0 0 25,000 25,000 25,000 25,000 25,000
03.060 Intergovernmental 0 0 0 0 0 0 0 0 0 0 0/ 0 0 0 0
Debt Service:
04.010 Principal-All (Historical Only) 0 0 0 0 0 [} 0 o 0 0 0 [ 0 0 0
04.020 Principal-Notes 0 0 0 0 0 o [ 0 0 0 0 4] 0 0 0
04.030 Principal-State Loans 0 0 0 0 0 0 0 4] 0 0 0 0 0 0 0
04.040 Principal-State Advancements 0 V] 0 0 0 0 0 0 0 0 0 0 0 0 0
04.050 Principal-HB 264 Loans 233,931 234,215 234,547 234,648 234 611 0 0 0 0 0 233,931 234,215 234,547 234,648 234,611
04.055 Principal-Other 0 0 0 0 0 0 0 0 0 0 0 0 [ 0 0
04.060 Interest and Fiscal Charges 95,670 92,980 90,340 92,645 90,750 0 0 0 0 0 95,670 92,980 90,340 92,645 90,750
04.300 Other Objects 1,162,125 1,185,368 1,209,075 1,233,256 1,257,921 0 0 0 0 0 1,162,125 1,185,368 1,209,075 1,233,256 1,257,921
04.500 Total Expenditures 24,126,294 26,193,736 26,903,324 27,641,536 28,400,283 85,123 (245,219) (264,930) ({265,050) (265,170) 24,211,417 25,948,517 26,638,394 27,376,486 28,135,113
Other Financing Uses
05.010 Operating Transfers-Out 175,000 175,000 175,000 175,000 175,000 4] 0 0 0 0 175,000 175,000 175,000 175,000 175,000
05.020 Advances-Out 0 o 0 0 0 0 0 0 0 0 0 0 0 o 0
05.030 All Other Financing Uses o ] 0 0 0 0 0 0 0 0 0 [ 0 [ 0
05.040 Total Other Financing Uses 175,000 175,000 175,000 175,000 175,000 0 0 0 0 0 175,000 175,000 175,000 175,000 175,000
| ' g 3
:’zz” Total ExpendRures shd Qther Fisancing 24,301,294 26,368,736  27,078324 27816536 28,575,283 85,123 (245,219)  (264,030)  (265050)  (265,170) 24386417 26123517 26,813,394 27,551,486 28,310,113
06.010 Excess of Revenues over (under)
1,227,501 449, 936, 459,580, ,000, 3 2 64, ! 3 » 0! 39,

Expenditures (2.080 less 5.050) (449,283) (936,883) (1,459,580) (2 557) (85,123) 245,219 264,930 265,050 265,170 (671,953) (1,194,530) (1,735,387)
07.010 Cash Bal J - Excludi d

CashBalance July 1= Exchiding Fropose 690,066 1,917,567 1,468,284 531,401 (928,179) 690,066 1,832,444 1,628,380 956,428 (238,102)
Renewal/Replacement and New Levies
07.020 Cash Balance June 30 1,917,567 1,468,284 531,301 (928,179) (2,928,736) 1,832,444 1,628,380 956,428 (238.102) (1,973,488)
08.010 Estimated Encumbrances June 30 280,000 280,000 280,000 280,000 280,000 o 0 [} 0 0 280,000 280,000 280,000 280,000 280,000
Reservation of Fund Balance
09.010 Textbooks and Instructional Materials 0 0 0 [ 0 0 0 0 0 0 o 0 0 [} 0
09.020  Capital Improvements 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
09.030 Budget Reserve 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
09.040 DPIA 0 0 0 0 0 0 0 0 0 0 0 o 0 0 0
09.044  Fiscal Stabilization 0 0o 0 0 0 0 0 0 0 0 0 0 0 0 0
09.050 Debt Service 0 0 0 0 0 0 0o 0 0 0 0 0 o 0 0



Springfield Local (Summit)
WATCH FINANCIAL RECOVERY PLAN WORKBOOK

Board Approval Date: 2/21/2023

PROJECTED FORECAST (AFTER PLAN)

Updated Forecast
(After Changes in Assumptions)

FY2023 Fall Forecast Submission

Projected Forecast
(Reflecting Plan Implementation)

Plan Impact
(Expenditure Reductions and Revenue Enhancements)

Forecast Line FY2023 FY2024 FY2025 FY2026 FY2023 FY2024 FY2025 FY2026 FY2027 FY2023 FY2024 FY2025 FY2026

09.060 Property Tax Advances [}] 0 0 0 0 0 0 0 0 0 0 4] 0 0 0
09.070  Bus Purchases 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
09.080 Reservation of Fund Balance 0 0 o 0 0 0 [} 0 0 0 o 0 0 0
:o.orx: ::::‘::um June 30 for Certification of | (o0 ggags 251401 (1,208179)  (3.208,736) 1,552,444 676,428 (518102)  (2,253,488)
JApproprations .

from Repl / | Levies

11.010 Income Tax - Renewal 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
11.020 Property Tax - Renewal or Replacement 0 0 0 0 0 0 0 0 0 0 0 1] 0 0 0
11.300 Cumulative Balance. of ° ° ° o 0 0 o 0 0 0 ° o 0 0 0
Replacement/Renewal Levies

12.010 Fund Balance 6/30 for Certification of 1,637,567 1,188,284 251,401  (1,208,179)  (3,208,736) 1,552,444 1,348,380 428 (518,102)  (2,253,488)
Contracts, Salaries, Other :

Revenue from New Levies

13.010 Income Tax - New 0 o 0 0 0 0 4] 0 0 0 0 0 0 0 0
13.020 Property Tax - New 0 869,500 1,793,000 1,793,000 1,793,000 0 0 0 [ 0 0 869,500 1,793,000 1,793,000 1,793,000
13.030 Cumulative Balance of New Levies 0 869,500 2,662,500 4,455,500 6,248,500 0 [ 0 [ 0 869,500 2,662,500 4,455,500 6,248,500
14.010 Revenue from Future State Advancements 0 0 0 0 0 0 0 o 0 0 0 0 0 0 0
C lative State Ad 0 0 0 o 0 0 0 o 0 o 0 0 0 0 o
15.010 Unreserved Fund Balance June 30 1,637,567 2,057,784 2,913,901 3,247,321 3,039,764 !ESIIW 2,217,880 3,338,928 3,91741{ 3‘995,012

Impact of Changes: Deficits Eliminated?
Revenue Enhancements: 0 0 [ 0 o | YESToRe | § ves | YES
Renewals/New Levies/State Advances: 0 0 0 o 0 (line 10.010)  (Line 10.010)  (Line 12.010)  (Line 12.010)  (Line 12.010)
Expense Reductions: (85,123) 245,219 264,930 265,050 265,170 Deficit Spending Eliminated?
and b s 0 0 0 ] {Line 6.010) (Line 6.010+Renewals)
Total ’lsdlil 245,219 164&30 w (1,194,530) (1,735,387)
Cumulative: IIS,!B' 160,096 425,0_27 690,077
1 certify, the board of i /i d and app d the
changes in h and

expenditure reductions contained in this workbook and
approved the written plan template and narrative on:

2\ 0oy

(Enter Date of BOE Approval)

a. Y L

Board President

Sup ndent Treasurer

fghts HCE



